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College of Eastern Idaho  
Board of Trustees  

  
June 7 – 8, 2021  

  
College of Eastern Idaho, Teton Valley Outreach Center, Driggs, Idaho and remotely via Zoom  

  
  
A Work Session/Retreat of the Board of Trustees of the College of Eastern Idaho was held on June 7 
and June 8, 2021 at the College of Eastern Idaho’s Teton Valley Outreach Center in Driggs, Idaho and 
via Zoom. Chairman Park Price presided.  
  
Present:   
Park Price, Chairman  
Stephanie Mickelsen, Vice Chairman  
Cal Ozaki, Treasurer  
Carrie Scheid  
  
Absent:  
Craig Miller  
  
Guests:  
Rick Aman, CEI President  
Lori Barber, CEI Vice President of Instruction & Student Affairs  
Jed Bigelow, CEI Counsel (via Zoom on June 8, 2021)  
Amy Brumfield, CEI Accreditation Chair (on June 7, 2021)  
Dave Facer, CEI Foundation Executive Director (on June 7, 2021)  
Hyrum Johnson, Mayor of Driggs, Idaho (on June 8, 2021)  
Amanda Logan, CEI Executive Liaison  
Byron Milles, CEI Vice President of Finance & Administration   
Heather Nunamaker, CEI Workforce Training & Community Education (WTCE) Regional 
Employment & Training Coordinator (via Zoom on June 8, 2021)  
Ann Marie Peters, CEI Director of Strategic Partnerships (via Zoom)  
Jeff Sneddon, CEI WTCE Education Executive Director (in-person on June 7, 2021 and via Zoom on 
June 8, 2021)  
Lee Stimpson, CEI Director of Institutional Effectiveness (via Zoom on June 7, 2021)  
Mary Taylor, CEI Human Resources Executive Director  
Todd Wightman, CEI Director of Marketing & Communications (via Zoom)  
  
  
CALL TO ORDER – June 7, 2021  
  
The Work Session/Retreat was called to order at 12:31 PM by Chairman Price.  
  
Price opened the session by commenting on what had changed at the College since the last the 
Trustees last held a Retreat over two years ago. The group went onto to do introductions around 
the table and through Zoom to get familiar with who was in attendance and their role at CEI.  
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APPROVAL OF AGENDA  
  
M/S Mickelsen Ozaki to approve the agenda for the CEI Board of Trustees Work 
Session/Retreat. Motion passes unanimously.  
  
 

DISCUSSION ITEMS  
  
College Updates  
  
Futuring Concepts at CEI  
  
President Aman provided an overview of the agenda, with the first day focused 
on an orientation to Futuring and what the College ought to be, and the second day focused 
on Futuring with the Trustees. Aman went on to explain the Futuring sessions that were held with 
the College’s Leadership Cohort (LC).   
  
Lori Barber, Vice President of Instruction & Student Affairs, reviewed what programs are currently 
offered by CEI and what we plan to bring onboard in the future. She also provided what the 
prioritization will bring for the College. For example, we plan to bring a Medical Lab Technology 
certificate onboard this fall and eventually have it become an Associate of Applied Science (AAS); it 
will begin with an apprenticeship program. There was discussion on what is needed in the local 
area, how long growth and demand for programs will last, enrollment expectations, cost to get 
programs started, and possible partnerships in the community to help share costs.   
  
The College is continuing to be very deliberate in offering courses that transfer on into a Bachelor’s 
degree program; CEI currently only offers two degrees: an Associate of Arts (AS) and an Associate 
of Science (AA). There was a brief discussion about also offering an AS in Nursing and/or an AS in 
Business.  
 

Aman noted that Futuring starts with programming, then facilities and equipment, then you build 
the organization or make changes in order to make all of that work.   
   
Byron Miles, Vice President of Finance & Administration, demonstrated the mind mapping and tool 
that the College used for its ‘environmental scan’ and programming brainstorming during Futuring 
sessions.  
  
There was discussion around making sure we maintain programs the appropriate amount of time 
as technology advances new industries, especially due to the agricultural/rural natural of our area.  
  
Future Tech and Regional Skilled Labor Center Update  
  
Ann Marie Peters, Director of Strategic Partnerships provided an update on the plans for the 
Colleges Regional Skilled Labor Center. This will be focused on training people 16 years old and 
older, primarily in workforce training-related areas. There will be a focus on career pathways, 
skills, and continuing education. We are likely to include pre-apprenticeship, apprenticeship, safety, 
and industry recognized credentials. A multi-industry Task Force will start to meet in early-June to 
being the process of establishing programs and funding; Jeff Sneddon, CEI Executive Director 
of WTCE will be our representative. We are looking at a large facility approximately will hopefully 



APPROVED  06/22/21 

3 of 5 

be available in September 2022. There will be a smaller facility as well that will also be available for 
CEI starting in early 2022.   
  
Peters went on to provide an update on the Future Tech building. She presented a projection on the 
project costs and where different funds needed for the building are and could come from.  
  
Futuring Concepts at CEI, continued  
  
Barber presented ideas that have come out of Futuring exercises, including Leadership Cohort.  It is 
predicted that General Education Transfer will outpace Career and Technical Education (CTE) in 
the next three to five years. There was a discussion around the demand for certificates vs. AA/AS 
degrees. CEI would like degree-seeking students to leave the College with a degree, an industry-
recognized certificate, and a relationship with business, such as an internship or service learning.  
  
Noel Levitz Survey Overview  
  
Lee Stimpson, Director of Institutional Effectiveness, showed the results from the annual Noel 
Levitz survey, which demonstrate how our students think CEI is doing. This also included the 
demographics of the students who responded to the survey. Stimpson went on to show where there 
were strengths in the College and challenges compared to the national group and year-over-
year. Overall, we have made improvements and where there are challenges it is largely due to being 
a smaller college with a smaller budget.    
  
Annual Metrics Review  
  
Aman highlighted the 2019 and 2020 Annual Metrics for the Trustees as 2021 data is not yet 
available. Discussion followed with questions regarding the metrics and requests for additions to 
the metrics to show additional data.  
 

Accreditation and “Connected Campus” Update  
  
Amy Brumfield, CEI Accreditation Chair, presented a handout to the Trustees explaining the 
College’s accreditation master plan. Overall, accreditation’s purposes is to establish standards and 
measurements of quality that ensure that students earn degrees in a timely manner, and that those 
degrees have demonstrable meaning and currency within the society at large. She went onto 
explain how CEI goes through its accreditation process and seven-year review and highlighted the 
College’s objectives. She also provided an overview of the current progress of those objectives and 
what has been completed so far.  
  
CEI Foundation Update  
  
Dave Facer, CEI Foundation Executive Director, provided an overview of the 2020, 2021, and 2022 
goals for the Foundation. The Foundation has largely been an event organization to date and most 
of the Foundation’s donors have been event donors to date.  There was discussion about reaching 
out to CEI alumni and encouraging employees and CEI Foundation Board to donate to the 
Foundation. Almost all gifts are restricted to scholarships and roughly 80% of the Foundation’s 
Endowment. A lot of money has been given to students this last year due to CARES 
and HEERF funding, which helped relief the strain on scholarships for students, as those funds were 
not as restricted as some scholarships.  
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 ADJOURNMENT – June 7, 2021  
 

The Work Session/Retreat was adjourned for the evening at 5:02 PM by Chairman Price.  
CALL TO ORDER – June 8, 2021  
  
The meeting was called to order at 8:10 AM by Chairman Price.  
  
  
DISCUSSION ITEMS  
  
College Updates, Continued  
  
CEI Futuring Themes  
  
Heather Nunamaker, CEI WTCE Regional Employment & Training Coordinator, provided a demo of 
Burning Glass workforce data analysis tool, which the College recently gained access to. There was 
discussion about sources of the data and its usefulness do to its “real-time” nature. Nunamaker  
highlighted current occupations with high number of openings, employers that currently hire a 
large number of people in the region, and what skills employers are looking for. Aman noted that 
we want to make sure we are giving our graduates, regardless of the programs, the skills that they 
need to get a good, family wage job, and this tells us what employers really want, right now. There 
was a discussion about barrier/necessity of a bachelor's degree requirement for various jobs.  
  
Aman then reviewed the list of programs that came out of LC Futuring sessions. A discussion flowed 
with questions about the presentation of the Burning Glass tool, paired with the programs that 
came from LC. The group talked extensively about what is needed for Idaho and the region, how to 
expand the list of programs to fill what is needed, how we can collaborate with industry partners, 
and how to use data to help build and balance the costs of these programs.  
  
Budget – Strategic Approach  
  
Miles presented a five- year budget model, plugging in assumptions with Trustees’ input. Questions 
and discussion followed regarding additional expenses from Future Tech, software costs, inflation, 
maintenance, the Regional Skilled Labor Center, occupancy costs, where additional revenue funds 
could come from.   
  
Aman also presented a comparison of CEI to the other Community Colleges across the State in 
headcount and budgets, noting that we have received a request for line items from the Governor’s 
Office for different projects.   
  
Campus Security Update  
  
Aman and Miles presented a presentation on the current security situation on CEI’s campus, noting 
items such as increased foot and vehicle traffic, alcohol, homeless people, rouge disc golf players, 
and access control to our buildings. Discussion followed covering different incidents on campus, 
coverage of security officers, training, what security needs are, and what tools could help.  
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Lunch Conversation with the Mayor of Driggs  
  
Over lunch, the group had the opportunity to talk with Hyrum Johnson, Mayor of Driggs, ID. 
Conversation included how CEI can expand out to the needs of Driggsas it is an agriculture, tourism, 
boutique, and emerging entrepreneurship area. Everyone expressed that they would love to see a 
closer relationship between CEI and Teton School District through Early College programming 
Discussion of different programs that could be based out of the Driggs area included 
entrepreneurship courses and energy-related programs. There was further discussion on how to 
expand the relationship of CEI and Driggs and help build programs with flexibility that lead to 
worthwhile careers.  
  
Board Work  
  
Legal Training Refresher  
  
CEI Counsel Jed Bigelow went over different legal aspects of being part of a Board of Trustees in 
Idaho, including Open Meeting Laws and how emails tie into that, how to correct any violations, 
what the minutes need to include, and availability to public through Public Access Requests.  
  
There was also discussion about weapons on campus, including possible limitations on an 
employee from a State perspective, liability, and expectations.  
  
 

Feedback  
  
Finally, the group provided some feedback for future Trustee Retreats regarding frequency, length, 
and materials to provide to the Trustees.  
  
 
ADJOURNMENT – June 8, 2021  
  
Seeing no further business, the Work Session/Retreat was adjourned at 2:13 PM by Chairman 
Price.   
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Park Price, Chairman      Date  


