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Institutional Overview 

Eastern Idaho Technical College (EITC) is a public, two-year technical college in Idaho Falls, 
Idaho. It is the only stand-alone technical college in the State.  Other technical colleges 
function within community colleges or universities. As a result, EITC has a dual-reporting 
requirement; first to the Idaho State Board of Education (SBOE) and second to the 
Department of Professional-Technical Education (PTE).  The College also maintains an active 
local Advisory Board that is made up of a maximum of 12 individuals from College District VI 
and includes the State Administrator for Professional Technical Education as an adjunct 
member. 

As an institution, EITC’s Professional Technical Education (PTE) programs are designed to 
fulfill needs within the community and provide students with viable, well-paid jobs. The 
terminal degree for programs offered at EITC is the Associate of Applied Science (AAS). Also 
offered are Intermediate Technical Certificates (at least 30 semester credit hours), and 
Advanced Technical Certificates (more than 30 credits, but less than a full AAS).  Some 
programs offer only the Intermediate Technical Certificate or the Advanced Technical 
Certificate. 

PTE programs are organized in three divisions: Business, Office, and Technology; Trades and 
Industry; and Health Care Technologies. In addition to these three divisions, the College has 
a vibrant Workforce Training Division (which includes community education and 
management of statewide fire service technology training), and the Adult Basic Education 
(ABE) Division.  All serve different needs in the community. The General Education Division 
supports all credit programs with transferable courses in math, English, communications 
social sciences, and sciences. 

EITC was created in 1969 with a single combined administrative and teaching building (John 
O. Sessions, Building 1). The College now encompasses six educational, administrative, and 
support buildings and a permanent presence in the community of Rexburg.  Student 
population has also grown.  Currently enrolled are 689 credit-seeking students (Fall, 2015) 
In FY 15 the Work Force Training (WFT) enrollment was 11,289, the highest in the state. The 
division no longer reports community education enrollment. Additionally, 521 students 
enrolled during FY15 in the Adult Basic Education (ABE) program, including 16 GED 
graduates and 77 students who entered post-secondary programs after attending ABE 
classes. 

Through on-campus instruction and local support, EITC facilitated the participation of 2,407 
high school students in Advanced Opportunities classes participated during 2014-2015, 
encompassing 18 school districts and 27 high schools.  By statute, EITC serves a nine-county 
area in eastern Idaho (Region VI).  Educational funding is primarily through the state 
legislative process, with a percentage of additional funding coming through grants and 
other one-time and short-term instruments. 
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Since 1992, the EITC Foundation has supported positive community relations, educational 
initiatives/programs and provided student scholarships. In FY 15, $267,944 was allotted to 
214 students in scholarships. 

The Foundation is a separately incorporated 501 (c) (3) organization and the officially 
designated means of making private contributions to the college. The Foundation is 
managed by a Board of Directors with diverse backgrounds and interests.   

EITC’s motto expresses our commitment to the community and our mission: “Real 
Education. Real Jobs. Real Life.” 
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Basic Institutional Data Form 
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Preface to the Year-Seven Report 

Update on institutional changes 

The College is pleased to submit the Seven-Year Self-Evaluation Report to the Northwest 
Commission for Colleges and Universities (NWCCU).  The one-year and three-year reports 
have been revised to reflect current information. 

Several organizational changes have occurred since the Year-Three Report was submitted. 
Dr. Steve Albiston, President, retired June 30, 2015.  Taking his place as Interim President is 
Dr. Rick Aman.  Dr. Christian Godfrey, formerly the division manager for Business Office 
Technologies (BOT), has replaced Jim Stratton as the Vice President of Administration and 
Finance.  As with many institutions, a number of employees have retired or moved on to 
other positions.   Despite these changes, the College remains effective, innovative, 
energetic, and enthusiastic in support of quality education and student success.   

In fall of 2014, Kathleen Judy was appointed Accreditation Liaison Officer (ALO) for the Year 
Seven Report.  The steering committee convenes regularly to meet goals and deadlines 
related to accreditation and the Self-Study. The entire campus has been involved at some 
level in the process of compiling information for the Year-Seven Report, ensuring a variety 
of perspectives and insights.   

Those specifically involved in writing, reviewing, and editing the 2016 Seven-Year Self-
Evaluation Report are gratefully acknowledged for their excellent work.  They include the 
following members of the Steering Committee and other significant contributors: 

Kathleen Judy, ALO, Mathematics Instructor – Steering Committee 
Dr. Steve Albiston, Past President – Steering Committee 
Dr. Rick Aman, President – Steering Committee 
Dr. Sharee Anderson, Vice-President for Instruction and Student Affairs – Steering 
Committee 
Dr. Christian Godfrey, Vice-President for Administration and Finance – Steering Committee 
Peggy Nelson, General Education Division Manager – Steering Committee 
Karen Foster, IT Division Manager – Steering Committee 
Dan Tracy, Maintenance Foreman – Steering Committee 
Laura Jones, Assistant Controller – Steering Committee 
Jared Gardner, Health Care Division Manager – Steering Committee 
Leslie Jernberg, Business and Office Technology Division Manager – Steering Committee 
Melody Clegg, Adult Basic Education Division Manager  
Suzy Ricks, Librarian 
Ken Erickson, Workforce Training Division Manager 
Jacob Haeberle, English/Communications Instructor 
Rae Lynn Patterson, Registrar 
Shirley Bame, Nursing instructor – Steering Committee 
Raquel Cuevas, Assistant Registrar – Steering Committee 
Sarah Hanneman, Human Resources 
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Organization of Self-Study 

Standard one defines EITC’s three core themes, indicators of achievement and associated 

and realistic benchmarks.  These measures were agreed upon by employees over the course 

of four years.  EITC has developed a Data Roadmap which will crosswalk common 

performance measures across core themes, accreditation, strategic planning, state-wide 

planning and professional technical reporting.  Assessments and planning are integrated 

into the annual processes at each level of the institution and a continuous improvement 

process is used to adjust results toward the benchmark.  

Standard two highlights the resources and capacities which support the mission of EITC, 

core themes and measures of success.  This chapter defines roles of staff and physical 

resources devoted to attaining the core themes benchmarks.  EITC’s physical buildings 

support its technical teaching role.  Faculty and staff are well-qualified for their positions 

and provide excellent application of instruction and knowledge to the workplace along with 

authentic summative assessments, which is a hall mark of a small two year college.   

Standard three overviews the planning processes involved at EITC.  There are three areas of 

planning at EITC.  The first includes the macro strategies of the role of Idaho’s only technical 

college within the State’s higher education system and the consistency and transferability of 

program completers into other institutions.  Second, there is campus planning which looks 

at the strategies for managing the campus systems to improve the teaching and learning 

processes along with the ancillary services provided to students and ensuring student 

success and satisfaction.  The third general area of planning is the role EITC plays within the 

economy of Eastern Idaho.  Regional planning consists of understanding the areas of 

employment for our graduates and attempting to identify trends in the economy and 

attempting to create a flexible institution that can adapt to the demands of a changing 

workforce. 

Standards four and five provide for an evaluation of EITC’s Core Themes and an evaluation 

of related programs and services. There is an assessment of agreed upon benchmarks and a 

commitment to regular, ongoing review of indicators and success measures.  This review is 

organized by department.  

Finally, standard five describes EITC’s mission fulfillment through the lens of a superior 

education for students. In summarizing EITC’s adaptation and sustainability, the report finds 

that the College is deeply embedded in the Eastern Idaho economy and through the use of 

collaboration with industry partners, provides graduates with excellent technical skills and a 

solid work ethic.  Sustainability for a technical college relies on the ability to recognize 

emerging trends and patterns and shift programming in a rapid fashion.  EITC can ensure a 

vibrant future through its partnerships with business, industry and government in eastern 

Idaho and through the use of industry recognized end of program assessments to document 

the skillsets of graduates for employers.   
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Response to topics requested by Commission 

In the July 2013 letter from NWCCU reaffirming EITC’s accreditation following the Three-
Year Report, the College was asked to address Recommendation One of the fall 2009 
Focused Interim Peer-Evaluation Report. The recommendation stated:  The Student 
Handbook provides a Code of Conduct concerning “activities not tolerated,” along with a list 
of sanctions. The evaluation committee recommends that additional policies be provided 
concerning disciplinary proceedings and appeals, which will provide for appropriate due 
process for students (Standard 2.D.5.f). 

As a result of this recommendation, a section was added to both the student handbook and 
the catalog entitled “Student Appeal Procedures.” This section outlines three types of 
grievances (academic, discrimination, and general) and provides a process students can 
follow to ensure their grievances are addressed in a fair and non-biased manner (pg. 15 of 
the 2015-16 Catalog and p. 46 of the Planner/Student Handbook). 

Executive summary of eligibility requirements 2 and 3 

2. Authority 

Eastern Idaho Technical College (EITC), created by legislation in 1969, is authorized by the 
Idaho State Board of Education (SBOE) and the Department of Professional-Technical 
Education (PTE)  to operate as an independent two-year Technical College.  The College 
awards Associate of Applied Science (AAS) Degrees, Basic Technical Certificates (BTC), 
Intermediate Technical Certificate (ITC), and Advanced Technical Certificates (ATC).   

3. Mission and Core Themes 

EITC’s mission is clearly defined and approved in June 2014 by the Idaho SBOE consistent 
with its legal authorization and is appropriate to a degree-granting institution.  EITC’s 
mission statement reads: 

Eastern Idaho Technical College provides superior educational services in a 

positive learning environment that champions student success and regional 

workforce needs. 

The College’s core themes were re-worded in 2014 to more clearly reflect the intended 
meaning. The core themes are: 

 Learning for Work and Life 

 Student-Centered 

 Community Engagement 

The College allocates all of its resources to support its educational mission and core themes. 
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Standard 1: Mission, Core Themes, and Expectations 

Introduction 

In accordance with the Northwest Commission on Colleges and Universities (NWCCU), this 
Report represents an overview and analysis of the College mission, vision, core themes, and 
assessment of mission accomplishment. 

EITC’s Mission and Vision were first developed in in 1997. They are reviewed annually by 
the President’s Advisory Council (PAC), with input from campus constituencies and approval 
by the Idaho State Board of Education. In preparation for the 2016 Seven-Year Self-Study 
Report the year-three report has been updated and incorporated into the Year Seven 
Report. 

1.A: Mission 

1.A.1 Institutional Mission Statement 

Eastern Idaho Technical College provides superior educational services in a positive learning 
environment that champions student success and regional workforce needs. 

There have been no changes to the institutional mission statement. 

1.A.2 Interpretation of Mission Fulfillment and Acceptable Threshold, Extent, or Degree of 
Mission Fulfillment 

To build awareness across campus, the mission statement, including revisions, has been a 
collaborative effort involving the entire College.  It is posted in all the buildings on campus, 
and it is an integral part of all College publications. It is well understood and supported by 
the campus community and our constituencies.  It is reviewed annually at the fall in-service 
attended by all staff and faculty. Employees are encouraged to express any thoughts or 
feelings they have regarding interpretation or fulfillment of the mission.   

Mission fulfillment is measured in multiple ways. The data road map is a resource to identify 
and link core themes, subthemes, and strategic planning at the state level to assessable 
measures with acceptable thresholds of performance. The data road map references 
indicators required by state and federal agencies as well as indicators of core themes.  Data 
road map indicators provide meaningful insight into EITC’s ability to meet mission 
fulfillment.  

Administration, the office of institutional research, and the accreditation steering 
committee have integrated core themes and measurements with state board performance 
measures into the current Strategic Plan.  The current strategic plan, which now includes 
core themes, was approved in June, 2015. 

Some of the major measurement instruments EITC uses include the Noel-Levitz Survey 
(completed annually by faculty, staff, and students), course evaluations, performance 
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evaluations, course-level and program-level outcome assessments, program evaluations, 
annual faculty and staff evaluations and other data, quantitative and qualitative, related to 
core themes. 

All collected data is reviewed and its assessment drives continuous improvement at all 
levels of the institution. 

1.B: Core Themes  

Core Theme 1: Learning for Work and Life 

Core theme one is at the heart of our mission to provide superior education services in a 
positive learning environment.  EITC students prepare for careers, lifelong learning, and 
engaged citizenship. Faculty embrace hands-on learning and provide instruction that is not 
only academically rigorous, but tailored to the needs of the community. Faculty in program 
areas are experienced professionals in the field in which they teach. Learning for work and 
life takes place in all areas of campus through professional-technical education (PTE), adult 
basic education (ABE), and workforce training (WFT). Emphasis is placed on the application 
of skills in the workplace. 

Learning for Work and Life: PTE 
References, Rationale, Indicators, and Indicator Benchmarks:  

Table 1 Learning for Work and Life: Professional Technical Education (PTE) Objectives, Rationale, Indicators, and 
Benchmarks 

Reference  Rationale Indicator Benchmark 

1-A-01 

To support state and 
federal reporting and 
planning assessments and 
data research projects 
that focus on strategic 
enrollment analysis and 
tracking activities.  

Provide supporting 
information on 
enrollment annually to 
stakeholders. 

a) Annual 

(Unduplicated) 

Enrollment 
Headcount, b) FTE, 
c) credit hours 
taught, and d) 
completer’s report 
provided to faculty 
– PTE. 

1-A-02 See 1-A-01 
Retention: spring/spring 
and fall/fall  

85% retention goal. 

1-A-03 See 1-A-01 
Retention: fall/fall full-
time students 

At or above 70%. 
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Reference  Rationale Indicator Benchmark 

1-A-04 

Provides tracking 
mechanism on retention 
of transfer students and 
new freshmen. 

Retention: Percent of FT 
new and transfer degree 
seeking students retained 
or graduate the following 
year. Split into two rates 
– one for transfer 
students and one for new 
freshmen. 

At or above 70%.  

1-A-05 
Statewide performance 
measure that tracks dual 
credit students. 

Total dual credits earned 
and unduplicated 
headcount of 
participating students 
(SBOE Goal 1 Obj. B – PTE 
Objective D iii). 

None. 

1-A-06 

This report is sent to 
faculty each semester for 
10th day enrollment – 
supports course success 
analysis. 

Distribution of course 
success report. 

Annual reporting. 

1-A-07 

Provide enrollment trends 
that are closely monitored 
and helps College work 
toward goal of higher 
student retention 

Retention – number of 
full-time and part-time 
freshmen returning for a 
second year or program 
completion.  

None. 

1-A-08 

Supports Perkins 1P1 
measures, annually 
information is reviewed 
for analysis and 
improvement activities 
and aligning College goals 
with state performance 
expectations 

Pass rates on Technical 
Skills Assessments (SBOE 
Goal 2, Objective B – PTE 
Objective Dii). 

Student 
performance on 
TSAs will meet the 
90% of Perkins 
State performance 
level measure. 

1-A-09 

Statewide performance 
measure to track program 
completers under one 
year. 

Number/percent of FT 
students who completed 
programs in one 
Academic year. 

Completing 
students shall 
exceed 80%. 

1-A-10 

Statewide performance 
measure – provides 
indications of program 
completion trends. 

Degree and certificate 
production and 
headcount of recipients. 

Increase number of 
completions each 
year. 
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Reference  Rationale Indicator Benchmark 

1-A-11 

Statewide performance 
measure – provides 
indications of program 
completion rates and gives 
EITC a goal to increase 
completions yearly. 

Unduplicated number of 
graduates (SBOE Goal 
one, objective 8 – PTE 
Objective D ii). 

Maintain at above 
55%. 

1-A-12 

Focus on training related 
placement – improving 
placement and support of 
industry-driven activities. 

Training related 
placement rates (SBOE 
Goal 1, Objective D – PTE 
Objective D vii). 

Maintain 85% 
placement rate. 

1-A-13 

Supports improvement of 
EITC programs to assist 
students with entering 
workplace with required 
job-related skills. 

Annual collection of 
advisory and employer 
surveys. 

Annual satisfaction 
survey. 

1-A-14 

Program reviews support 
improvement activities 
that benefit program, 
faculty, and students. 

Annual completion of 
Program reviews and 
three-year program 
reviews as scheduled. 

Annual completion. 

1-A-15 

Division-wide program 
planning and assessment 
that benefits student 
learning and other 
measurable outcomes. 

Review of course and 
program learning 
outcomes assessment 
reviewed annually. 

Outcomes 
assessment 
reported on “O” 
drive by division. 

1-A-16 

Use of Program Advisory 
Committees to guide 
curriculum and 
communicate workplace 
needs. 

Number of program 
advisory committee 
meetings annually. 

Minimum of one 
meeting per year 
per program. 

 

Learning for Work and Life: Adult Basic Education 

References, Rationale, Indicators, and Indicator Benchmarks: 

Table 2 Learning for Work and Life: Adult Basic Education Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

1-B-01 
Meet community needs 
and educational needs of 
students. 

Academic gains of ABE 
students (SBOE Goal 1 
Objective C). 

Meets state targets 
for academic gains 
for all levels. 
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Reference Rationale Indicator Benchmark 

1-B-02 

To provide a pathway to 
higher education for 
students who need 
limited remediation. 

Percentage of students 
successfully completing 
English and Math plus 
classes (Complete College 
Initiative) (SBOE Goal 1 
Objective C). 

70% of students 
successfully 
complete math and 
English Plus classes.  

1-B-03 

To assist students in 
moving from 
remediation to higher 
education. 

Percentage of students 
continuing education at 
EITC from ABE (SBOE Goal 
1 Objective C) (PTE 
Objective D iii.). 

50% of ABE 
students entering 
into EITC.  

 

Learning for Work and Life: Workforce Education 

References, Rationale, Indicators, and Indicator Benchmarks: 

Table 3 Learning for Work and Life: Workforce Education Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

1-C-01 
Used for planning 
purposes. 

Count of total students in WFT 
broken out by Enrollment Type 
(Assessments, Agency Training, 
Customized Training, Open 
Enrollment). 

Annual Enrollment 
in WFT. 

1-C-02 

To support the 
educational and 
training needs of the 
community. 

Provide customized training to 
local industries, incumbent 
worker training, and 
occupational upgrade.   

Increase Workforce 
Training headcount 
annually by 3%. 

 

Core Theme 2: Student Centered 

EITC faculty and staff are committed to students and their success. Well-functioning student 
support areas are critical to students’ success, help model outstanding workplace behaviors, 
and provide comprehensive student support from pre-enrollment through employment. 
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Student Centered: Faculty 
References, Rationale, Indicators, and Indicator Benchmarks:  

Table 4 Student Centered: Faculty Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-A-01 

To ensure the 
College provides a 
safe and supporting 
environment for 
students. 

Noel Levitz scale report gap 
result for Student 
Centeredness.  

Performance gap 
less than our peer 
comparisons. 

2-A-02 

To ensure 
instruction is 
meeting the needs 
of students and the 
workplace. 

Noel Levitz scale report gap 
result for Instructional 
Effectiveness. 

Performance gap 
less than our peer 
comparisons.  

2-A-03 

Faculty must be 
adept at 
instructional 
technology that 
enhances student 
success. 

Percentage of faculty using the 
Learning Management System - 
Blackboard (SBOE Goal 3 
Objective B.) 
 

100%. 

 

Student Centered: Student Services 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 5 Student Centered: Student Services Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-B-01 

To ensure the College 
provides a friendly and 
helpful environment for 
students. 

EITC Admissions services 
meets the expectations 
of students. 

Performance gap 
less than our peer 
comparisons.  

2-B-02 
To provide both education 
and help to students 
needing financial aid. 

Financial Aid services 
meets the expectations 
of students.  

Performance gap 
less than our peer 
comparisons. 

2-B-03 

To provide faculty with the 
assurance that the 
financial aid needs of 
students is in keeping with 
student-centeredness. 

EITC financial aid services 
meet the expectations of 
faculty and staff.    

Faculty and staff 
satisfaction ratings 
report less than a 
1.0 gap between 
importance and 
level of agreement 
on the Noel-Levitz 
Survey.  
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Student Centered: Tutoring Center 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 6 Student Centered: Tutoring Center Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-C-01 

To ensure that data is 
available to be used in 
the annual Perkins 
grant proposal. 

Number of contact hours 
annually per unduplicated 
headcount. 

6 hours. 

2-C-02 
Tutors need feedback 
on how well they are 
meeting student needs. 

Student satisfaction surveys. 

Student satisfaction 
of services offered 
through the 
Tutoring Center will 
be 3.0 or higher on 
student survey.    

2-C-03 
To ensure the Center is 
meeting the needs of 
students. 

Percentage of students 
satisfied. 

80 % satisfaction 
(*FY 2015 
benchmark at 
95%). 

 

Student Centered: IT 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 7 Student Centered: IT Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-D-01 
Students need support 
for the technology used 
in their education. 

Information Technology 
services meet the 
expectations of students.  

Student satisfaction 
ratings report less 
than a 1.0 gap 
between 
importance and 
satisfaction. 

2-D-02 
Faculty need support for 
the technology they use 
in teaching. 

Information technology 
services meet the 
expectations of students, 
faculty, and staff.  

Customer 
satisfaction levels 
at or above 90%.  
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Student Centered: Library 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 8 Student Centered: Library Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-E-01 
Library resources 
support student 
learning. 

Library services meet the 
expectations of students  

Performance gap 
less than our peer 
comparisons. 

2-E-02 

Students must feel 
welcomed and 
comfortable using 
the Library. 

Library satisfaction and use. 

Library use increase 
year to year and 
student satisfaction 
improves.  

 

Student Centered: Center for New Directions (CND) 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 9 Student Centered: CND Objectives, Rationale, Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

2-F-01 

To provide needed 
counseling services to 
students and the 
community. 

Number of 
applicants/students 
receiving CND services. 

Number of clients 
served per year, 
increase by at least 
one percent (1%).   

2-F-02  

To provide needed 
counseling services to 
students and the 
community. 

Number of client contact 
hours. 

Number of contact 
hours per year, 
increase by at least 
one percent (1%).    

2-F-03 

To provide retention 
services in support of 
first-generation and at-
risk students. 

Create Connect for 
Success cohorts pf 50 
students over 2 years 
(Students receive $1,000 
managed scholarship) 

50 students in 
cohort 

 

Core Theme 3: Community Engagement 

Community engagement is evident in the collegiality of faculty and staff, and in the broader, 
collaborative relationships EITC has forged within the local, regional, and academic 
communities.  
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Community Engagement: On Campus Community (safety) 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 10 Community Engagement: On Campus Community safety, Objectives, Rationale, and Indicators, Benchmarks 

Reference Rationale Indicator Benchmark 

3-A-01  
To provide accurate data 
to students and the 
community. 

Annual safety reporting 
(Title IX, Clery Act). 

100% compliance.  

3-A-02  
To ensure that all issues 
are addressed in a timely 
manner. 

Regular meetings to review 
and improve safety. 

10 meetings 
annually, 10 
reports. 

3-A-03  
To ensure students are 
safe and secure while on 
campus. 

On Campus safety and 
security student 
satisfaction. 

Performance gap 
less than our peer 
comparisons. 

3-A-04  
To ensure faculty and 
staff are safe and secure 
while on campus. 

Safety and Security 
measure on annual survey.    

Faculty and staff 
report less than a 
1.0 gap between 
importance of 
safety and security 
and level of 
agreement.  

3-A-05  

To make sure that the 
College community is 
aware of the Emergency 
Response Plan and can 
respond appropriately. 

Ongoing review of 
Emergency Response Plan 
(ERP) with appropriate 
changes made to plan. 
Perform three emergency 
scenarios each academic 
year. 

Throughout the 
year, at quarterly 
meetings, the 
Safety Committee 
will review the 
components of the 
Emergency 
Response Plan and 
modify it as 
appropriate to 
support a safe 
learning 
environment. 

3-A-06  
To raise awareness of 
on-the-job safety issues. 

Ongoing use of formal on-
line safety training. 

100% by full time 
faculty and staff. 

3-A-07  
To raise awareness of 
on-the-job safety issues. 

Safety briefings to faculty 
and staff. 

Incorporate into in-
service training at 
start of (fall and 
spring) semesters. 
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Community Engagement: On Campus Community (communication) References, Rationale, 
Indicators, and Indicator Benchmarks:  

Table 11 Community Engagement: On Campus Community – communication, Objectives, Rationale, and Indicators, and 
Benchmarks 

Reference Rationale Indicator Benchmark 

3-A-08  
To provide continuous on-
campus communication of 
campus news and information. 

Publish and distribute 
College newsletter. 

6 issues annually.  

3-A-09  See 3-A-08 President Forums. 2 forums annually. 

3-A-10  See 3-A-08 

Emails to campus 
community containing 
minutes for the 
President’s Advisory 
Council and Executive 
Committee.  

After each meeting. 

 

Community Engagement: On Campus Community (professional development) 
Objectives, Rationale, and Indicators, and Benchmarks 

Table 12 Community Engagement: On Campus Community – professional development, Objectives, Rationale, and 
Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

3-A-11  

To support faculty in 
meaningful professional 
development activities, 
both on and off-campus. 

Provide funds for faculty 
and staff professional 
development. 

10K Annually.  

3-A-12  see 3-A-11 
Faculty and staff that 
participate in professional 
development. 

80% participation. 

3-A-13  see 3-A-11 
Percent of staff that 
participate in professional 
development.  

80% of full-time 
staff will participate 
annually.  

3-A-14  see 3-A-11 
Provide opportunities for 
professional development 
on campus.   

Provide a minimum 
of two professional 
development 
activities on 
campus annually.  
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Community Engagement: On Campus Community (student senate) 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 13 Community Engagement: On Campus Community – student senate, Objectives, Rationale, and Indicators, and 
Benchmarks 

Reference Rationale Indicator Benchmark 

3-A-15 

Student Senate functions 
for the good of students to 
promote concerns and 
encourage student 
development and 
leadership. 

Student senate elected 
and meets regularly. 

Number of times 
Senate meets. 

3-A-16 

Student Senate sponsors 
activities and supports 
campus clubs and 
activities. 

Student senate interacts 
with clubs to approve 
funding. 

Number of 
activities approved 
and funded. 

3-A-17 
(proposed) 

To ensure student senate 
communication with 
administration. 

Student Senate 
Leadership meets with 
President Quarterly. 

Quarterly 
meetings. 

Community Engagement: Regional Community 
References, Rationale, Indicators, and Indicator Benchmarks: 

Table 14 Community Engagement: Regional Community, Objectives, Rationale, and Indicators, and Benchmarks 

Reference Rationale Indicator Benchmark 

3-B-01 
Used for planning and 
PTE reporting. 

Count of total students in 
Community ED broken out 
by Enrollment Type 
(Assessments, Agency 
Training, Customized 
Training, and Open 
Enrollment). 

Annual Enrollment in 
Community ED. 

3-B-02 

To provide workforce 
training to rural place-
bound students in nine-
county service area. 

Number of WFT classes or 
programs that benefit 
outreach community. 

Maintain and 
support regional 
workforce training 
outreach centers. 
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Reference Rationale Indicator Benchmark 

3-B-05 

To provide marketable 
employment skills 
training for residents in 
Eastern Idaho. 

Completion of feasibility 
analysis for one (1) new 
occupational training 
program and five (5) 
workforce training courses. 

Feasibility analyses 
will be completed 
for one (1) new 
occupational training 
program and five (5) 
workforce training 
courses. 
Development of new 
occupational training 
program(s) and 
workforce training 
courses deemed 
feasibly possible. 

3-B-06 

To provide educational 
upgrade, retraining, and 
career exploration 
courses to residents of 
eastern Idaho. 

Investigate new programs 
and community education 
workforce training courses 
that may be financially 
possible. 

Number of new 
academic programs 
implemented and 
community 
education/workforce 
training courses 
developed. 

3-B-07 
To determine workforce 
needs of local and 
regional employers. 

Maintain labor market 
awareness. 

Review DOL labor 
data annually.  

 

Community Engagement: Idaho College Community 
Objectives, Rationale, and Indicators, and Indicator Achievements 

Table 15 Community Engagement: Idaho College Community, Objectives, Rationale, and Indicators, and Indicator 
Achievements 

Reference Rationale Indicator Benchmark 

3-C-01 

To participate in and 
provide perspective 
from a professional-
technical college 
view. 

Performance Measure: 
Participate in SBOE statewide 
initiatives (i.e. Complete 
College Idaho, General 
Education Reform, GEM 
stamping, etc.). 

Annual College 
participation. 

3-C-02 see 3-6-01 

Performance Measure: 
Participate in PTE statewide 
initiatives (i.e. TCLC Meetings, 
Advanced Placement 
Opportunities, Host Institution 
Delivery, etc.). 

Annual College 
participation. 
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Conclusion 

Eastern Idaho Technical College appreciates the opportunity to revise and update 
information provided in the Year-Three Report and the Year-Three Findings Response 
Report.  Assessment and Planning are now integrated into annual processes at every level of 
operation and we look forward to continuous improvement in these areas.   
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Standard 2: Resources and Capacity 

Executive summary of eligibility requirements 4 through 21 

4. Operational Focus and Independence 

EITC’s programs and services are exclusively designed for post-secondary education. 
Programs for both AAS degrees and certificates contain the requisite number of general 
education courses and technical courses to prepare students for careers in the local and 
regional economy.  Services are designed to support students as they prepare for and 
engage in their education.  The College has sufficient resources, operational and 
organizational, to be held accountable and responsible for meeting the Commission’s 
standards and eligibility requirements. 

5. Non-Discrimination 

Students are supported in a safe, accepting educational environment.  It is against the 
policy for any employee to engage in harassment or discrimination of any member of the 
college community.   

EITC’s policy on equal opportunity is printed on the first page of the catalog and other 
documents. It promises equal educational and employment opportunities, services, and 
benefits to students and employees without regard to race, color, national origin, handicap, 
age, creed or gender.  This policy responds to the educational needs and legitimate claims 
of the constituencies served as determined by our charter, mission and core themes. Any 
person who believes he or she has been discriminated against or harassed may file an 
appeal through the EEO office and the Title IV coordinator (the VP for instruction and 
student affairs for faculty and the HR Director for Staff).  Additionally, Policy 106, Grievance 
for Faculty and non-Classified Personnel; Policy 118, Sexual Harassment and Discrimination 
for Classified Personnel  and Policy 119, Sexual Harassment - Student provide definitions 
and the process for filing a complaint. 

6. Institutional Integrity 

EITC exhibits ethical behavior in governance, operations, and in relationships with 
employees, students, and constituencies. 

7. Governing Board 

The Idaho State Board of Education (SBOE) is the policy-making body for all public education 
in Idaho.  The SBOE consists of eight members, plus an executive director.  EITC’s mission 
and core themes are monitored annually as separate entities and as they are connected to 
the strategic plan. None of the members of the SBOE have contractual, employment, or 
financial interests in EITC.  The roles, responsibilities, and authority of the SBOE and EITC are 
clearly defined in policy, both at the board and institution levels. 
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8. Chief Executive Officer  

The SBOE selects the chief executive officer (CEO) of Eastern Idaho Technical College and 
delegates appropriate authority and responsibility to the CEO, which is clearly addressed in 
SBOE Policy, Section 1.E. The CEO (president) nor any other member of the campus 
community chairs is involved with EITC’s governing board (reference below). 

9. Administration 

EITC’s overall leadership and decision making authority is vested in the President’s Advisory 
Council (PAC), consisting of the President, the Vice-President for Instruction and Student 
Affairs, the Vice President for Finance and Administration, and the manager of Human 
Resources.  Members of the council are qualified administrators with appropriate levels of 
responsibility and accountability. They work collaboratively across divisions to foster 
fulfillment of EITC’s mission and core values.  

The Executive Committee (EC) was formed by Interim President Rick Aman in fall of 2015. 
The purpose of the EC is to assist PAC in understanding each constituency group’s 
contribution and point of view with regard to operations, policies, and decisions.  The EC 
reviews, consults, and confers with PAC for timely responses and decisions related to EITC 
operations and to communicate the decisions made by EITC’s President and PAC to the 
constituency groups and further the goals of the EC to provide transparency in decision 
making processes, and to facilitate college-wide communications and external partnerships.  
The EC consists of: 

 President 

 Vice President for Instruction and Student Services 

 Vice President for Administrative Services 

 Director of College Relations and Marketing 

 Director of EITC Foundation 

 Manager of Human Resources 

 Director of Budget and Finance Registrar 

 Director of Workforce Development 

 Director of Financial Aid 

 Director of Maintenance and Custodial 

 Administrative Assistant to President 

In addition to executive staff, key administrators oversee instructional divisions, information 
technology, student services, Library, financial operations, human resources, maintenance, 
the EITC Foundation, and workforce training/community education.  Each manager reports 
directly to a vice president. 

10. Faculty 

Consistent with EITC’s core themes, all faculty members are evaluated in a regular, 
systematic, substantive and collegiate manner as prescribed by Policy 111, Faculty 

http://www.boardofed.idaho.gov/policies/documents/policies/i/ie_executive_officers_1210.pdf
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Evaluation, in the Policy and Procedures Manual.  Faculty members are appropriately 
qualified and sufficient in number to ensure the integrity and continuity of educational 
objectives, policies, and programs.   

11. Educational Program 

EITC’s educational programs include appropriate content and rigor for Associate of Applied 
Science (AAS) degrees and Certificates.  Curriculum aligns with industry standards and is 
vetted by each program’s advisory council.  Programs and courses have clearly identified 
and published student learning outcomes.  These outcomes are evaluated and measured on 
a yearly basis and form the basis of program and course improvements. Program outcomes 
are also reviewed by Professional Technical Education (PTE) at the state level. 

12. General Education and Related Instruction 

All AAS degree programs contain the requisite 15 credits of general education courses in the 
three areas stipulated by NWCCU of communication, computation, and human relations 
and the Idaho SBOE Policies, Section III.N.5.B.1 , which require three credits in written 
communication, three credits in oral communication, three credits in mathematical ways of 
knowing, three credits in social and behavioral ways of knowing and three credits of 
institutionally designated competency areas.   

Certificate programs must also include instruction in communication, mathematical ways of 
knowing, and behavioral ways of knowing. A course may have embedded instruction in one 
or more of these areas; however, this related instruction must have clearly identified 
outcomes for the disciplines which are embedded. 

13. Library and Information Resources 

Library and information resources support EITC’s mission and core themes of community 
engagement, student centered and learning for work and life. The Library’s primary goal is 
to provide students, faculty, and programs with information that has currency, depth, and 
breadth. Ebscohost, the Library’s on-line databases provide easy access to a wide variety of 
electronic journal articles and periodicals that are searchable and available to students, 
faculty, and staff both on-site and at any remote location. The Library also provides 
educational resources for faculty professional development. 

14. Physical and Technological Infrastructure 

EITC provides the physical and technological infrastructure necessary to achieve mission 
and core themes.  Safety inspections are conducted annually by the State Division of 
Building Safety. Maintenance and custodial staff also regularly inspect facilities (e.g. fire 
extinguisher checks, stocking of first aid kits and material condition of AED’s).  In 2015, the 
Department of Public Works approved funds to upgrade the handsets on all interior doors 
on campus and install new signage in Brail. 

Information Technology (IT) ensures that technology matches the needs of the campus. The 
campus has full access to wireless connectivity. Classrooms are equipped with networked 
computer stations for instructors. Classrooms are equipped with projectors and screens and 

http://www.boardofed.idaho.gov/policies/documents/policies/iii/iiin_general_education_0615.pdf
http://www.eitc.edu/library_database.cfm
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computer labs are kept up to date and accessible. IT staff regularly inform staff and faculty 
on cyber-security issues. 

The IT department is extremely responsive to the needs of faculty, staff, and students.  The 
Help Desk is staffed each night until closing in order to support faculty, many of whom 
teach evening classes.  IT staff can be reached by phone or by putting in a “ticket” online.  

15. Academic Freedom 

Faculty and students have guaranteed freedom to examine and test all knowledge 
appropriate to their programs and classes.  This is particularly relevant to general education 
courses where students are often exposed to broader ideas than they might encounter in 
their technical programs. The College is guided by Policy 301, “Academic Freedom.” The 
College believes that free inquiry expands students’ knowledge of ethical issues, improves 
critical and independent thinking and promotes respect and understanding among a diverse 
population. 

16. Admissions 

EITC has an open admissions policy.  Specific programs or courses may require prerequisite 
course work and some students may be referred to the Adult Basic Education (ABE) division 
for remedial coursework before taking credit courses.  Standard admission requirements 
are included on the EITC Webpage and the EITC Catalog. Admissions information is also 
provided to students in the Student Planner/Handbook and reinforced by admission 
counselors, student orientation, and the registrar’s office.  ACT, SAT, and COMPASS 
placement score protocols are also published in the catalog and the Student 
Planner/Handbook.  

17. Public Information 

EITC’s website and catalog provide current and accurate information on mission and core 
themes; admission requirements and procedures; grading policy; information on academic 
programs and courses; names, titles and academic credentials of administrators and faculty; 
rules and regulations for student conduct; rights and responsibilities of students; tuition, 
fees, and other program costs; refund policies and procedures; opportunities and 
requirements for financial aid; and the academic calendar. This information is available to 
the public, students, and EITC employees. 

18. Financial Resources 

EITC’s financial resources are sufficient to support programs and services.  Planning and 
budgeting reflects available funds, realistic development of financial resources, and 
appropriate risk management to ensure short-term solvency and anticipate long-term 
obligations. 

19. Financial Accountability 

Annual independent audits are conducted by Moss-Adams, LLP, a firm contracted by the 
State Board of Education. Audit reports are reviewed annually by both the administration 
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and governing board.  Results have consistently confirmed the adequacy of controls and 
accurate representation of financial data. 

20. Disclosure 

EITC has and will continue to disclose to the Commission all information the Commission 
may require to carry out its evaluation and accreditation functions. 

21. Relationship with the Accreditation Commission 

EITC maintains a collegial relationship with NWCCU.  A number of faculty, staff, and 
administrators are trained evaluators and there is full acceptance of the standards and 
related policies of the Commission.  The College agrees to comply with these standards and 
policies as currently stated or as modified in accordance with Commission policy.  The 
College also agrees that the Commission may, at its discretion, make known the nature of 
any action, positive or negative, regarding the institution’s status with the Commission to 
any agency or members of the public requesting such information. 

22. Student Achievement 

Intended learning outcomes for each degree and certificate program are listed in the 
catalog.  Outcomes are measured and evaluated at both the program and course level.  
Results are used to improve curriculum and instruction. 

23. Institutional Effectiveness 

EITC systematically evaluates teaching and learning effectiveness through surveys, program 
reviews, student evaluations, faculty evaluations, enrollment and placement. Data is used 
to guide and revise outcomes and planning for continuous improvement. Faculty do an 
excellent job of assessing and planning via student learning outcomes. Program and student 
outcomes are shared annually with industry advisory committees to ensure that they are 
meeting employer and industry standards. Core-themes assessment and strategic planning 
are combined with Idaho SBOE strategic goals to create greater alignment between other 
Idaho educational institutions. Advisory committees suggest programmatic changes and 
revisions to curriculum to keep instruction aligned with industry and technology changes. 

24. Scale and Sustainability 

EITC is committed to and maintains a sustainable level of enrollment, human resources, and 
financial resources sufficient for mission fulfillment and achievement of core themes. 

2.A: Governance 

2.A.1 Open and Widely Understood System of Governance 

EITC’s system of governance is clearly defined in terms of authority, roles and 

responsibilities.  The Idaho SBOE Policies and Procedures Manual provides a comprehensive 

policy for all postsecondary institutions in the State of Idaho. Policy III.C. addresses the 

governance roles and responsibilities of the board, president, vice-presidents, faculty 

advisory groups and other representative organizations., 

http://www.boardofed.idaho.gov/policies/documents/policies/iii/iiic_institutional_governance_0402.pdflty
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The EITC Policies and Procedures Manual describes the authority, responsibilities and 
relationships among administrators, the EITC advisory council, faculty, staff and students.  
The Manual can also be found on the jump drive provided to each evaluator. 

Organizational charts that clarify the College’s internal organization can be found on pp. 251 
– 253 of the Policy and Procedure Manual.  Decision-making processes are aided through 
several advisory committees as well as faculty, staff, and student organizations.  

Once each semester, the President holds an open forum for all faculty and staff to ensure 
ideas and events are communicated and concerns are discussed.  These casual events are 
generally well attended. Additionally, in-services are held at the beginning of each 
semester. The College community receives emails from the President outlining decisions 
made and changes to policies agreed to by IAC, EC, and PAC.  New employees are 
introduced, a brief state-of-the college is presented, and outcomes assessment and 
accreditation are discussed. In-services also include professional development workshops 
on a variety of topics. 

Table 16: On Campus Councils and Associations 

EITC Councils Role 

 

President’s Advisory 

Council (PAC) 

Meets weekly to discuss general operations, develop policy, 

and establish the budget.  Consists of the President, the Vice 

President of Instruction and Student Affairs and the Vice-

President of Finance and Administration.  The President’s 

administrative assistant attends during times when policies 

are being reviewed in order to take minutes.  PAC Minutes are 

emailed to all employees and are filed on the shared 0 drive. 

Executive Committee 

(EC) 

Meets twice a month The EC, which consists reviews, consults, 

and confers with PAC for timely responses and decisions 

related to EITC operations and to communicate the decisions 

made by the President and PAC to the constituency groups 

and further the goals of the EC to provide transparency in 

decision making processes and to facilitate communications 

and external partnerships. 
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EITC Councils Role 

 

Instructional Advisory 

Council (IAC) 

IAC meets twice a month for planning and discussion on issues 
affecting technical programs, professional development, and 
curricular changes.  It consists of the Vice President for 
Instruction and Student Affairs, Instructional Division 
Managers, the Transition Coordinator, and the Administrative 
Assistant to the Vice President.  Minutes are posted on 
FASTInfo and are available to the campus community. The IAC 
functions as EITC’s de-facto curriculum committee. 

Faculty Senate/Council The Faculty Council meets two to three times a year and is 
open to all faculty members, full or part-time.  The Senate is 
composed of representatives from each of the instructional 
divisions. The council brings instructional and safety concerns 
to and from administration, forms ad hoc committees to 
address emerging issues, and provides an open forum for 
discussion. 

Staff Association The Staff Association meets twice a year or more if needed. 
The association brings concerns to and from administration, 
may form ad hoc committees, and provides an open forum for 
their constituents.  

Student Senate Functions as the representative body for all students to 
encourage cooperation between students, faculty, staff, and 
administration. Works with IAC and PAC to recommend 
improvements to campus life when desirable. 

 

The Student Services office meets once a month for in-service training to better serve the 
student population. Student Services and the Business Office meet weekly to coordinate 
procedures and share results from deadlines and directives. 

2.A.2 Division of Authority and Responsibility is Clearly Defined 

The Idaho SBOE is the policy-making body for all public education in Idaho. It provides 
general oversight and governance for public K-20 education. SBOE serves as the Board of 
Trustees for state-sponsored public four-year colleges and universities and the Board of 
Regents for the University of Idaho.  A general overview of the division of authority is 
available in the Idaho State Board of Education Governing Policies and Procedures, I.E. 
Executive Officers.  

2.A.3 Compliance with the Commission’s Standards for Accreditation 

Standards compliance is ongoing as part of the accreditation process. Recommendations by 
NWCCU are welcome and are addressed in a timely manner.  The College mission statement 

http://www.boardofed.idaho.gov/policies/documents/policies/i/ie_executive_officers_1210.pdf
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is regularly reviewed and core themes are measured and analyzed annually. Standards such 
as legislative actions and mandates are also evaluated whenever external influences suggest 
modifications. This is done at the President’s Administrative Council (PAC). Collective 
bargaining is not a part of operations or decision making. 

Governing Board 

2.A.4 Functioning Governing Board 

The Idaho SBOE consists of eight members, plus an executive director who oversees 
professional staff who support the efforts of the Board and assist the post-secondary 
institutions.  Members of the SBOE do not have contractual, employment, or financial 
interests in EITC.  The roles, responsibilities and authority of the SBOE and EITC are clearly 
defined in policy, both at the board and institution levels.   

2.A.5 Board Acts Only as a Committee of the Whole 

SBOE Policies and Procedures Manual, Section I, General Governing Policies and Procedures, 
clearly delineates the board rules for policy making.  The board acts as a committee of the 
whole when establishing policy and delegates authority appropriately  

2.A.6 Board Oversight of Institutional Policies 

The SBOE meets six times during the year as a full committee to review and act upon 
institutional and board policy recommendations.  The review of SBOE policy is a regular 
activity.  Revisions of policy are made after input is received from committees, 
representatives of the public institutions, and other stakeholders.  The Board conducts an 
annual self-evaluation, per Board Policy I.M.6.  

2.A.7 Selection and Evaluation of Chief Executive Officer (CEO) 

The Idaho SBOE selects the CEO of EITC by establishing a search committee comprised of a 
board member and representatives from the institution and stakeholders from the local 
community.  The board conducts an annual evaluation of the chief executive officer during 
the annual board retreat which is scheduled each May.  The board delegates appropriate 
authority and responsibility to the chief executive officer, which is clearly addressed in state 
board policy Section 1.E.2  

2.A.8 Board Evaluation 

The SBOE annually evaluates its performance by means of a formal self-assessment done in 
conjunction with strategic planning. This assessment process is described in section I.M.6 of 
SBOE policy  

Leadership and Management 

2.A.9 Effective System of Leadership 

EITC’s leadership is vested in the President’s Advisory Council.  Members of the Council are 
qualified administrators with appropriate levels of responsibility and accountability.  The VP 
for Instruction and Student Affairs guides the instructional divisions, the Library, and 

http://www.boardofed.idaho.gov/policies/i_policy.asp
http://www.boardofed.idaho.gov/policies/documents/policies/i/im_Annual_Planning_and_Reporting_0611.pdf
http://www.boardofed.idaho.gov/policies/documents/policies/i/ie_executive_officers_1210.pdf
http://www.boardofed.idaho.gov/policies/documents/policies/i/im_Annual_Planning_and_Reporting_0611.pdf
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Student Services.  The VP for Finance and Administration oversees the work of the business 
office, including purchasing and the controller’s office.  This position also oversees the 
Bookstore, the Information Technology department, and Maintenance and Custodial. 

Reporting directly to the President are the two Vice-Presidents, the Foundation Director, 
Human Resources, and the Director of College Relations. 

Table five outlines the qualifications for our administrative leaders. 

Table 17: Administrative Leadership at EITC   

Institutional Leader Position Qualifications 

Rick Aman Interim President Ph.D. Oregon State University 

Sharee Anderson Vice President for Instruction 

and Student Affairs 

D.A. Idaho State University 

Christian Godfrey Vice President of Finance and 

Administration 

Ph.D. University of Idaho 

Sarah Hanneman Human Resources Manager M.S. Boise State University 

 

2.A.10 Employs Appropriately Qualified Chief Executive Officer 

The institution currently employs a full time chief executive officer (President) that holds a 
terminal degree from a regionally accredited university.   

2.A.11 Employs Sufficient Number of Qualified Administrators 

Administrators are hired as needed to verify that essential functions are capably and 
effectively managed in a collaborative manner. In addition to executive staff, key 
administrators provide oversight of each instructional division, information technology, 
financial operations and adult basic education. Key managers report directly to a vice 
president.  The Instructional Advisory Council meets twice monthly to coordinate academic 
programs to ensure that they meet EITC’s mission, core theme objectives, and standards. 
The Vice-President for Finance and Administration oversees very disparate functions and 
meets as needed with department heads – anywhere from daily to weekly. 

Table 18: Qualified Administrators 

Name Position Qualifications 

Kent Berggren Trades and Industry Div. Mgr. ASE Certified Master Auto 

Technician 

Melody Clegg Adult Basic Education M.Ed Idaho State University 
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Name Position Qualifications 

Ken Erickson Workforce Training and Community 

Education Div. Mgr. 

M.Ed. University of Idaho 

Jared Gardner Health Professions Div. Mgr. M.Coun., Idaho State 

University 

Leslie Jernberg Business, Office, and Technology 

Div. Mgr. 

M.Ed Idaho State University 

Peggy Nelson General Education Div. Mgr. Ed.S. University of Idaho 

Tonya Tracy Tech. Prep Coordinator MHE Idaho State University 

Karen Foster IT Dept. Mgr. AAS Eastern Idaho Technical 

College 

Don Bourne Controller B.A. Idaho State University 

 

Policies and Procedures 

Academics 

2.A.12 Academic Policies 

Instructional policies comprise a section in the Policies and Procedures Manual. Policies are 
reviewed regularly and faculty are generally involved in the revision and update of policies 
and procedures. 

Policies outline certification necessary to teach in a Professional-Technical College (Policy 
217), work load and service required of full time faculty (Policy 300), and course reviews 
and instructional changes required to maintain industry skills and industry accreditation 
(Policy 305). EITC also has two policies that ensure academic freedom and clearly outline 
ownership of intellectual property (Policies 301 /305). The EITC Policy and Procedures 
Manual can be found on evaluator jump drives. 

Academic policies are communicated to students through the catalog and course syllabi. 
Outcomes and course descriptions are clearly written and informative and can be found in 
the catalog and on course syllabi. Many syllabi address the required additional testing to 
obtain certification in their field.   

2.A.13 Library Policies 

EITC policy 303 communicates Library information to the campus community. Information 
on selection of material and Library governance is contained in this policy. Information on 
Library hours and similar operational data is posted outside the Library and on the website. 

http://www.eitc.edu/library.cfm
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2.A.14 Transfer of Credit Policy 

Transfer credit policy is clearly defined and published in the EITC catalog and student 
handbook/planner (also available on the web).  The policy is structured to maintain the 
integrity of technical programs while recognizing the value of previously completed 
coursework from other institutions of higher learning 

The Registrars from each Idaho public institution governed under the Idaho SBOE provide 
leadership in ensuring efficient mobility of students between institutions through 
membership in the Idaho Registrars Council (IRC). To assist students and their family in 
determining transfer credits, www.Idtransfer.org  was developed by Idaho public and 
community colleges and state universities. Basic transfer information is also located on the 
EITC website under Current Students>Registrar>Transfer Guide Table. 

Members of the IRC meet semi-annually and communicate on an as needed basis by e-mail 
and telephone to discuss any issues that may arise concerning transfer of credits from one 
institution to another. The focus of the IRC is to maintain integrity in each institution’s 
programs while helping students to navigate between institutions. 

Students 

2.A.15 Student Rights and Responsibilities 

Policies and procedures regarding students’ rights and responsibilities are available to 
students through a number of venues.  The Student Handbook/Planner is given to new 
students during orientation and is also available on the EITC Website and the catalog. Syllabi 
contain references to student rights and responsibilities and include policies on ADA, 
attendance, and academic honesty.  

2.A.16 Admission and Placement Policies 

EITC maintains an open admissions policy and grants admission to high school graduates or 
students completing a GED. Graduates from non-accredited high schools or home schooled 
students may be admitted based on their COMPASS assessment score and GED completion. 
The EITC website provides information on admission policies and requirements for specific 
programs through links to the catalog.  

Students who wish to enter EITC without ACT or SAT scores are required to take a 
placement assessment. Their scores help counselors place them in the math and English 
courses that offer the best chance for success. Placement Scores, which can be seen on p. 7 
of the catalog, are set by each institution and are shared throughout the state. 

EITC’s catalog outlines policies and procedures for continued enrollment as well as 
grievance and dismissal from the College. Specialized academic programs such as 
healthcare, may have separate policies on admission, continuation and dismissal. These 
would be published in student handbooks for students in that program. These additional 
policies are explained to students during their orientation to the program.  

http://www.idtransfer.org/
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2.A.17 Co-Curricular Activities 

EITC promotes and supports clubs and other activities which augment classroom instruction 
and enrich learning experiences. Instructions and policies associated with these program-
related clubs are maintained at the program level. Other than encouraging and supporting 
these specific clubs and an active Student Senate, the College does not engage in co-
curricular activities such as sports, student publications or other student media.  Section III 
of the Student Senate by-laws, which are published in the Student Handbook/Planner, 
references campus clubs. 

Human Resources 

2.A.18 Policies and Procedures for Fair and Equitable Treatment 

As a State agency, EITC follows provisions of the Division of Human Resources regarding 
hiring, evaluation, retention and pay of individuals on campus. Supplemental procedures, 
which elaborate on state systems or provide college-specific information are contained in 
section 2, “Personnel,” of EITC’s Policy and Procedures Manual. 

2.A.19  Employee Rights Communicated 

Individuals receive information on employment through a variety of methods.  The initial 
offer letter provides the first presentation of this information, which continues through new 
employee orientation. When questions arise during the course of employment, the 
individual is encouraged to contact human resources. Specific examples include: 

 Conditions of employment are specified in the offer letter sent to each individual. 

 Work assignments including scope of responsibility are included in formal job 

descriptions, which are reviewed each time a hiring process is initiated. 

 Renewal of contract letters (faculty) must be signed and returned to the HR office 

 Rights and responsibilities are communicated through the state’s Division of Human 

Resources website and the following sections of the EITC Policies and Procedures 

Manual: 

 106 – Grievance Procedures 

 107 – Classified Employee Due Process and Problem Solving 

 215 – Classified Staff Rules 

 216 – Employment Agreement 

http://www.eitc.edu/PDFs/StudentHandbook.pdf


 

  page 43 

 Criteria and procedures for evaluation are communicated through the State’s Division of 

Human Resources website and the following sections of the EITC Policy and Procedures 

Manual 

 111 – Faculty Evaluation 

 112 – Evaluation of Non-Classified and Classified Staff 

2.A.20 Security of Human Resources Records 

All personnel files are maintained and secured in locked file cabinets in the Human 
Resources (HR) offices. The HR office remains locked when there is no HR representative 
present. An employee's personal information includes personal contact data and sensitive 
personal information. Such information is considered confidential and is not released 
without authorization.  

Personal information is also kept in EITC’s repository of electronic information; the database 
referred to as Colleague. Access to this information is granted only to authorized-users who 
have been trained on the requirements for information security and the correct use of the 
software as documented in Policy 421, “Training Prior to Granting Access to Colleague.” 

EITC complies with FERPA regulations and does not disclose to third parties any personnel 
records of a current or former employee other than the employee’s public service or 
employment history, classification, pay grade and step, longevity, gross salary and salary 
history, status, work-place and employing entity. 

Access to personnel files regarding an employee is limited to the current employee and, for 
official business purposes, to the Human Resources staff and supervisors in the direct line of 
supervision over that employee, with exceptions authorized by Human Resources.  

Each EITC employee has a responsibility to exercise reasonable and prudent efforts to 
safeguard the privacy, confidentiality and security of Employment Records and the Personal 
Information of current and former employees.  

 

Institutional Integrity 

2.A.21 Integrity of Communications 

Eastern Idaho Technical College represents itself clearly, accurately, and consistently to the 
public through various communication channels. 

Academic offerings, programs, and services are publicized primarily through the EITC 
Catalog and EITC Website.  In 2013, EITC began publishing an online-only flip-book catalog 
on the EITC Website.  EITC is committed to fair and equitable treatment of students and 
provides them with a Student Handbook/Planner.  The Student Handbook/Planner is also 
available on the Website and is reviewed, updated, and printed annually. 
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Vision and Mission statements are prominently displayed in each building, and located on 
page two of the Catalog and the “About Us” page of the website.  The website provides a 
Higher Education Act (HEA) Student Consumer Information webpage along with the required 
program Gainful Employment Disclosure statements.  

All public announcements, promotional and marketing information are reviewed and 
approved by the Director of College Relations/Marketing and/or College Administration.  
Individual programs and services communicate information through fliers and brochures, 
which are reviewed and updated by the individual departments and approved by the 
Director of College Relations/Marketing.  Social media channels – Facebook, Twitter, 
YouTube – are utilized to broadcast and promote EITC.   

2.A.22  High Ethical Standards 

The role and mission of the College and each employee is clearly defined. No employee is 
ever placed in a position where ethical standards might be compromised. Dealings with the 
public are simplified by rigidly adhering to State Board of Education policy. The general 
method to maintain high ethical standards is: 

 Don’t place people into positions where ethical values might be compromised. 

 Maintain open lines of communication so that ethical concerns can be addressed 
prior to action being taken 

 Discuss and collectively make decisions whenever possible so that multiple views 
can be expressed and verification made that actions are within the framework of 
the EITC’s standards of integrity. 

Internally, all individuals are treated fairly and equitably. When a problem arises, there are 
multiple review processes available. Campus culture has always promoted open door 
policies where concerns can be expressed and problems resolved at each level within the 
organization. Where this process is insufficient, a grievance policy exists (Policy 106) which 
includes peer review and evaluation of the grievance in a formal hearing environment.  

2.A.23 Conflict of Interest 

EITC Policy 228, “Conflict of Interest,” contains procedures to follow when a conflict of 
interest arises.  EITC has no affiliation with social, political, corporate or religious 
organizations, operates strictly as a state agency and within the educational autonomy 
granted by the State Board of Education and Division of Professional-Technical Education. 

2.A.24  Intellectual Property 

EITC Policy 221 addresses intellectual property rights and refers to State Board of Education 
policy on the matter. 

2.A.25  Accuracy in Accreditation Language 

EITC welcomes participation in accreditation activities.  We are pleased to accurately 
represent our current status and do not speculate on future accreditation actions or status. 

http://www.eitc.edu/hea.cfm
http://www.etc.edu/prospective.cfm
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Academic Freedom 

2.A.27 and 2.A.28 Policies Regarding Academic Freedom and Independent Thought 

EITC policy 301, “Academic Freedom” addresses the principles of academic freedom. Even 
though EITC has a restricted curriculum, ethical discussions can, do, and should arise in the 
course of study. EITC is committed to a campus environment that demonstrates and 
encourages the free exchange of ideas, perspectives and opinions while respecting the 
opinions and beliefs of others. Such an environment expands the knowledge base on ethical 
issues, improves critical and independent thinking, and promotes understanding between 
individuals and groups. 

2.A.29 Parameters of Academic Freedom 

Instructors at EITC are expected to present materials fairly and accurately in accordance 
with accepted knowledge in their field of study. Personal opinions and materials not 
normally accepted should be identified to students as such.  

Finance 

2.A.30  Financial Integrity 

EITC financial structure is based on a combination of state law, SBOE policy, and funding 
direction provided by the Idaho Division of Professional-Technical Education (PTE). Primary 
operational funding comes from an allocation of the PTE legislative appropriation. PTE 
provides the allocation amount annually in April and EITC responds in May with a detailed 
budget covering personnel costs, operating expenses and, if funding is available, capital 
outlay. PTE provides estimated payments to EITC based on anticipated costs associated with 
this allocation, and EITC provides monthly claims which substantiate the funding 
requirements and verify that funds have been properly expended.  

Grant funding from PTE is based on a proposed budget submitted by the college, and 
expenses are tracked throughout the fiscal year relative to each PTE grant. The State Board 
of Education identifies in Section V, Financial Affairs, of their policy manual how to properly 
handle all other sources of funding. Annual financial audits are done by an auditor selected 
by SBOE. 

Fundraising activities are done by and through an independent foundation, the EITC 
Foundation. The College and Foundation have a formal operating agreement approved by 
the SBOE, which clearly defines the financial and operating policies between the two 
entities. 

EITC is not allowed to incur debt. Funds are deposited into common bank accounts but 
within the accounting system they are rigidly segregated. The College does not directly 
engage in fundraising. All donations and other fundraising activities are conducted through 
the EITC Foundation which has its own Board of Directors and independent auditors. 

http://www.boardofed.idaho.gov/policies/v_policy.asp
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2.B Human Resources 

2.B.1 Qualified Personnel 

EITC employs a sufficient number of qualified personnel to maintain support and operations 
and relies on State Policies and Procedures to recruit and hire staff. When a position is 
posted, clear criteria is presented for the skills needed to perform the job function.  Existing 
job descriptions accurately reflect duties, responsibilities, and authority of positions. 
Departments are currently updating job descriptions to ensure accuracy.  

2.B.2 Staff Evaluations 

Administrators and staff are evaluated annually on their performance. The same state-
designated performance evaluation summary is used for both classified and non-classified 
employees. Due to changes in the State of Idaho “Change in Employee Compensation” (CEC) 
program, which grants employees CEC on a merit based system corresponding to their 
annual evaluation level, EITC is undergoing changes in its evaluation system. The college 
now has all staff and faculty on the same rating scale and is developing objective measuring 
requirements for each department to use when evaluating employees.  

2.B.3 Professional Development 

Faculty, staff, and administrators are given appropriate opportunities and support for 
professional growth and development.  Although reduced budgets have limited 
participation in outside professional development, EITC has provided workshops on-
campus, and divisional budgets provide some leeway for participation in smaller, less-
expensive state and regional conferences or workshops. Since 2013, the President has set 
aside a yearly amount of $10,000 for professional development activities. Employees fill out 
a professional development request form and report on their experiences upon return.  
Faculty and staff are asked to request topics for professional development through their 
departments to IAC and PAC. 

Technical programs require recertification of faculty. Certification requirements may be met 
through completion of specific academic coursework from other post-secondary institutions 
or obtained by participation in workshops and seminars. A professional development plan is 
required of all program faculty and certificated staff. In 2015, 12 employees report working 
towards a degree: one pursuing an AAS, seven a bachelor’s degree, two a master’s degree, 
and three Ed.Ds.   

Professional development includes in-house workshops, seminars, webinars, conferences, 
courses leading to a degree, and trade shows. 

2.B.4 Faculty Credentials 

EITC employs a blend of full time, part time and adjunct faculty. Professional-technical 
certification is in accordance with requirements established by the division of professional-
technical education. Instructors teaching in PTE programs must complete the required PTE 
Instructor Training series.   
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Among full-time faculty, five have industry certifications (less than an associate), five have 
AAS degrees, 8 have Bachelor’s degrees, 11 have Master’s degrees, and one has an Ed.S. 
(2016 data). All full-time general education faculty who teach transferrable classes have a 
minimum of a master’s degree in their subject area. Faculty degrees are also published in 
the EITC catalog. 

2.B.5 Faculty Responsibilities and Workload 

Policy 300, “Faculty Workload, “provides guidance for each division to establish workloads 
equitable and unique to their divisions. In general, full-time faculty are expected to carry an 
equitable course load within their divisions, maintain office hours, and participate in 
committees and other activities related to their positions.  Each division posts their annual 
workload on the shared drive. 

2.B.6 Faculty Evaluations 

Faculty members are evaluated using multiple methods in a regular, systematic, 
substantive, and collegial manner in accordance with Policy 111 in the Policy and 
Procedures Manual.  Full time faculty members are given a performance evaluation yearly 
by immediate supervisors. This instrument highlights instruction, outcomes development 
and assessment, service to the college and the community, professional development, and 
fulfillment of goals set the previous year. 

Students also evaluate full-time faculty each semester. Additionally, every three years 
faculty are evaluated by a peer who has been trained and held accountable for the 
assignments they are given.  This evaluation is intended to be educator-to-educator and not 
part of the administrative evaluation.  

Finally, division managers regularly observe and critique classroom instruction for both full-
time and adjunct faculty.  If areas for improvement are identified, the division manager 
works with the faculty member to develop and implement a plan to address them. 

2.C Education Resources 

2.C.1 Appropriate Content and Rigor 

Associate of Applied Science (AAS) and Certificate programs have content and rigor 
consistent with EITC’s mission to “provide superior educational services in a positive 
learning environment that champions student success and regional workforce needs.”  

Professional-technical programs meet community and job-market needs. Learning 
outcomes for programs and courses are developed by instructors in conjunction with 
advisory boards.  For example, the nursing program has criteria from the State Board of 
Nursing that all graduates must meet in order to take the NCLEX exam. These criteria have 
been integrated into both the course learning outcomes and program outcomes.  

The Automotive and Diesel programs base their outcomes on the Automotive Service 
Excellence (ASE) standards. Learning outcomes that support national industry standards can 
be seen throughout EITC’s programs and contribute to the content and rigor of curriculum. 
Many disciplines use Technical Skill Assessments (TSA) to validate learning. 
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The General Education Division supports instructional divisions and programs by providing 
program-specific and transferable classes in mathematics, English, communications, social 
sciences, and science.  

Another important measure of EITC’s success is the high employment rate of its graduates. 
In FY 14, overall training-related placement was at 76.23%.  Positive placement was 95.07%.   

The Placement Rates for Fiscal Year 2015 will be available in the team room.  This 
information is collected and reported by the Career Placement Office. 

2.C.2 Learning Outcomes 

Program learning outcomes are listed in the catalog under each program of study 
(http://www.eitc.edu/catalog.cfm).  Course outcomes are published on syllabi, which are 
provided to students through hard copies or on Blackboard (or both). Copies of syllabi and 
Outcomes Assessment are kept by year/semester/division on the shared “O” drive. 

2.C.3 Awarding of Credit and Degrees 

Credit and degrees, wherever offered and however delivered, are based on documented 
student achievement.  Transfer coursework is transcripted based on equivalency and 
reviewed by program managers and the general education division manager (if the course is 
for general education credit).  Grades are based upon learning outcomes, student 
performance, and industry standards. Standards for grading are listed on page 11 of the 
catalog.  Ongoing grades are entered in the Blackboard Course Management System, which 
students are encouraged to access frequently and midterm/final grades.  

2.C.4 Degree Programs 

Associate of Applied Science (AAS) degrees demonstrate a coherent design with appropriate 
breadth and depth. General requirements for this degree are set by the Idaho State Board 
of Education (SBOE) in their Policies and Procedures Manual, Section III.E.1.b and must 
include the following:  

A minimum of 60 semester credits 

 A minimum of 15 general education credits 

 Demonstrated mastery of specific competencies drawn from requirements of 
business/industry. 

 

Program descriptions in the catalog include an easy to follow scope and sequence of 
courses organized on a semester-by-semester basis.   

2.C.5 Faculty and Curriculum Development  

Faculty members have authority and responsibilities in all areas of curriculum design, 
development, implementation, evaluation, and revision.   

Curriculum change can be incremental, as in adding materials or changing a text or can be 
programmatic, such as adding a new course or deleting one that is no longer needed. With 
programmatic changes, a process is followed, which requires input and approval from the 

http://www.eitc.edu/catalog.cfm
http://www.boardofed.idaho.gov/policies/documents/policies/iii/iiie_certificates_and_degrees_0214.pdf
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program’s advisory committee. The “Curriculum Change Process,” is a document on the 
College’s Intranet (FastInfo) system that is designed to assist program managers.  

Faculty assess learning outcomes through measures suitable to their individual courses and 
programs.  The results of assessment drive planning for the following year.  Technical Skills 
Assessments (TSAs) are required by the State Division of Professional-Technical Education 
(PTE). They measure the technical knowledge and skills developed by the student during the 
program of study. 

Faculty participate in the selection of new instructors. The VP for Instruction and Student 
Affairs appoints the committee chair, who recruits the rest of the committee.  Applicants 
submit paperwork through the Human Resources (HR) personnel, who electronically submit 
the packets to each member of the committee. Interviewing may be conducted through 
face to face interviews, phone interviews or teleconferences, depending on the location and 
situation of the candidates. Candidates are asked the same questions and may provide a 20 
minute lesson to the committee.  Candidates are ranked according to criteria developed by 
the hiring committee, and references are checked before an offer is made. The committee 
makes its recommendation for hiring, but the final decision is made by the president. 

2.C.6 Faculty and Library Resources 

Faculty members vary in their emphasis on student use of the Library. Most student 
research is done through the Internet and through Ebsco databases provided by the Library.  
The head librarian is available to provide research instruction, including access of electronic 
databases and to help students locate information in the library.   

The Library maintains a professional development collection used by faculty and staff 
pursuing advanced degrees.  It also supports faculty and students through interlibrary loan 
services.  Some instructors give students specific assignments to complete using library 
resources, and classes held in computer labs make it easy for faculty or the librarian to 
instruct students on searching library databases for reliable information.  

In addition to books, media, and periodicals, the Library has 36 networked computers, 
which are well-used and available to students, faculty, and the community (w/ guest pass). 

Information Technology personnel assist instruction at every level. They maintain computer 
equipment in labs and offices, update and support the Blackboard Course Management 
System, and ensure classroom technology is up-to-date and working properly.  Issues are 
promptly addressed through an automated help desk function. Media Services, which is 
part of the IT division, assists in printing, photography, making videos, and setting up special 
equipment for in-service presentations. 

2.C.7 Credit for Prior Experiential Learning 

Although credit is not generally given for experiential learning, students who complete 
courses certified by the International Fire Service Accreditation Congress (IFSAC) may 
transfer these courses and field experience for up to 48 required technical credits for Fire 
Service Technology AAS. 
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2.C.8 Transfer Credit 

Under the direction of the SBOE, general education faculty and administrators across the 
state were tasked with simplifying the process of transferability.  This process took several 
years to fully develop. General Education Matriculation (GEM) stamped courses are now 
accepted and transferrable between all participating higher education institutions in Idaho. 
GEM courses identified by faculty meet the competency requirements for one of the six 
competency areas identified by the statewide committees.  These include: Written 
Communication, Oral Communication, Mathematical Ways of Knowing, Scientific Ways of 
Knowing, Humanistic and Artistic Ways of Knowing and Social and Behavioral Ways of 
Knowing.  Page 3 of the Catalog lists EITC’s GEM stamped courses. 

Section III, Subsection V of the Idaho SBOE Policies and Procedures also addresses the 
Articulation and Transfer for Associate of Applied Science (AAS) Degrees. 

 

Undergraduate Programs 

2.C.9 Undergraduate General Education  

AAS degree programs include 15 credits of general education courses in the three areas 
stipulated by both NWCCU and the Idaho State Board of Education: three credits in written 
communication, three credits in oral communication, three credits in mathematical ways of 
knowing, three credits in social and behavioral ways of knowing, and three credits of 
institutionally designated competency areas. These courses are designed to help students 
become more effective learners, citizens, and lifelong learners. The General Education 
division’s mission statement and outcomes, which are on page 26 of the catalog support 
this intention.   

2.C.10 Identifiable and Accessible Learning Outcomes  

EITC does not award baccalaureate degrees. In general, AAS degree programs are 
considered terminal degrees and do not transfer to four year institutions unless the 
receiving institution offers a Bachelor’s Degree in Applied Technology or Applied Science.  
General education courses required for an AAS degree will, however, transfer within the 
state and generally outside the state as well.  

2.C.11 Related Instruction  

Related instruction can take several forms.  Some certificate programs use OCR-105, 
Occupational Relations, as a means of addressing communications and social and behavioral 
ways of knowing.  Many certificate programs fulfill the mathematical ways of knowing 
requirement through non-transferable mathematics courses closely aligned to the subject 
matter.  For example, students in Business Office Technology (BOT) who are pursuing a 
certificate take MAT 105, Business math; and MAT 112, Mathematics for Health 
Professions, is taken by students in the Practical Nursing certificate program.  Welders take 
MAT 108, Welding Math; and Auto/Diesel certificate students take MAT 110, Technical 
Math. 

http://www.boardofed.idaho.gov/policies/documents/policies/iii/iiiv_articulation_and_transfer_1212.pdf
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In some cases, instruction in one of the three areas of communication, mathematical ways 
of knowing, and social and behavioral ways of knowing is embedded in individual courses.  
When this happens, those courses have specific learning outcomes that address these 
competencies.  Embedded curriculum is taught or monitored by teaching faculty who are 
appropriately qualified in those areas.   

2.C.16-19 Continuing Education and Non-Credit Programs 

The mission of EITC is supported by all course offerings, both credit and non-credit.  This 
section summarizes Workforce Training and Community Education (WFT/CE) and Adult 
Basic Education (ABE) divisions. 

Workforce Training/Community Education 

WFT/CE programs/courses are compatible with EITC’s mission and goals (2.C.16). They 
promote economic progress in eastern Idaho by providing employers with highly trained 
incumbent workers, offering foundation skills to residents wishing to explore or enter new 
work professions in technical and skilled occupations, providing access to all groups and 
individuals throughout our nine-county service region, and offering the community a place 
to improve their sense of well-being and create a satisfying life.  These courses are offered 
not-for-credit. 

Periodic community needs assessments are conducted and the WFT manager regularly 
meets with regional economic development organizations such as the Regional Economic 
Development Corporation for Eastern Idaho (REDI),  the Regional Workforce Innovation 
Team, Regional Development Alliance, Partners for Prosperity, Idaho Department of Labor, 
public schools and sister institutions of higher education. The information gained by 
participation in these organizations is shared with the VP of Instruction in an effort to keep 
abreast of potential effects on existing and new programs. 

Finally, a wide variety of community education classes are offered locally and throughout 
the nine-county service delivery area. While many courses are designed to enable 
participants to learn new hobbies, skills, and personal enrichment, the Division also works in 
partnership with The Idaho National Lab (INL), Eastern Idaho Community Action 
Partnership, Leland D Beckmann Foundation, Eastern Idaho Technical College Foundation, 
and Cargill to conduct a Science, Technology, Engineering and Mathematics (STEM)-based 
Summer Camp Program each year. In FY 15, 521 students from kindergarten through sixth 
grade participated in science, math, and technology-based summer classes.  This program is 
self-supportive, funded by student fees, several foundation grants, and EITC Foundation 
funding, which when combined, provides a high-quality STEM-based program that offers 60 
full scholarships to low-income and Latino students. Without community support, many of 
these students would otherwise be unable to attend this educational program.   

Academic Quality: WFT/CE (2.C.17) 
The WFT division no longer has oversight for academic courses or programs.   

Continuing Education Units: WFT/CE (2.C.18) 
Currently, the WFT/CE Division does not offer Continuing Education Units.  

http://www.eitc.edu/workforce.cfm
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Non-credit instructional records: WFT/CE (2.C.19) 
WFT/CE utilizes the Colleague database to maintain student and course records. This 
database contains comprehensive information regarding contact information, student 
status, and a short description of the course(s) a student has enrolled in or taken. The 
WFT/CE Division Manager meets with Institutional Research & Planning, Registrar, Business 
Office, and Colleague Administrators to stay abreast of periodic database modifications. 
Records maintained in the database are used to generate student transcripts and track 
enrollment by course and program. 

Currently, WFT offers rural outreach programs serving residents in Salmon, Driggs, Rexburg, 

and St. Anthony. 

Adult Basic Education (ABE) 

Compatible with mission and goals: ABE (2.C.16) 
The Adult Basic Education (ABE) program is aligned to the College’s mission and goals. 
Coursework for ABE and English-as-a-Second-Language (ESL) students include instruction in 
math, reading, writing, and English acquisition skills. Classes in science and social studies are 
also offered to students seeking a General Education Development (GED) certificate. The 
mastery of these skills enable students to pass the GED exam, obtain employment, retain 
employment, or improve employment by having the necessary academic skills to enter 
post-secondary training and educational programs.  

ABE partners with other state agencies to contact and serve students. Those agencies 
include the Department of Labor, Health and Welfare, the Department of Corrections, and 
the Office of Vocational Rehabilitation. Over 650 students were provided academic 
readiness testing, advising, and instructional services in the 2015 fiscal year in EITC’s ABE 
program. The average cost per student was approximately $599.00, made possible through 
the efficient use of resources. 

Rural outreach classes are also available throughout the nine-county service delivery area. 
Currently, ABE offers outreach classes in Rexburg, Island Park, Teton County, Lemhi County, 
and Custer County. Outreach ESL classes are offered off-campus in Rexburg. 

An extensive data collection system is utilized by ABE. It includes the database (IMAS), 
quarterly desk audits, and course data reports. The number of students, ethnicity, 
rural/urban status, age groups served, academic progress, retention rates, and course 
evaluations and outcomes are evaluated throughout the year and in a final annual report.  
Course evaluations consist of students’ evaluations, instructors’ evaluations, and an 
administrative observation each year.  After thorough analysis of each of these 
components, procedural, content, or scheduling changes are made to provide quality 

services in response to students’ needs. 

Academic Quality: ABE (2.C.17) 
The academic quality of ABE courses and programs is vital to the ABE Division.  Although 
ABE classes are non-credit, the Division has adopted seven quality instruction standards. 
They include the following: 
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1. Instructors work with State approved curriculum standards 
2. Instructors use effective methods to enhance learning experiences for adult 

students 
3. Instructors use effective classroom management strategies 
4. Instructors use assessments to monitor and guide instruction 
5. Instructors connect learning experiences to learners’ goals 
6. Instructors use data to evaluate and improve instruction 
7. Instructors set goals for professional development 

For each standard there is a detailed description of proficiency and benchmarks to measure 
those standards. 

The ABE program provides paid time for required professional development for all staff and 
faculty.  In fiscal year 2015, 12 different trainings were provided. All trainings are evaluated 
at conclusion of training and again at 90 days so that follow through on training objectives 
can be measured. 

Continuing Education Units: ABE (2.C.18) 
Currently, the ABE Division does not offer Continuing Education Units. 

Non-Credit Instruction Records: ABE (2.C.19)  
ABE utilizes the IMAS database to maintain student and course records. This database 
contains comprehensive demographic information of students as well as course 
enrollments, assessment records, attendance, academic gains, and core outcomes.   All ABE 
course syllabi describe learning objectives and course outcomes and measures are posted. 

2.D: Student Support Resources 

2.D.1 Learning Environments 

Classroom instruction engages students with different needs and learning styles.  
Instructors are well-versed in varied methods of delivery to ensure learning is optimized and 
students feel safe and valued.  Programs and support services are welcoming and offer all 
students the opportunity to enhance their educational experience.  These services include 
Student Services vocational/academic counselors, Library, EITC Tutoring Center, Center for 
New Directions (career and personal counseling), Adult Basic Education, and Disability 
Resources and Services. 

One of EITC’s newest programs is the Connect for Success (CFS) program. This program is a 
continuous enrollment initiative sponsored by generous contributions from the J.A. and 
Kathryn Albertson Foundation and the Eastern Idaho Technical College Foundation.  

The CFS program is a three-year project designed to measurably increase higher education 
access, retention and success for 240 “at-risk” underserved students with “high-risk” factors 
such as being non-traditional, first generation, single parent and low income students. It 
serves as a managed scholarship program that provides financial assistance, personal and 
career counseling, and academic tutoring to ensure that students’ first year of college is a 
success. The scholarship amount covers up to $2,000 in tuition, fees, books and education 
supplies. 
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CFS works closely with ABE and the Center for New Directions to ensure that the transition 
experience is positive and seamless. For students, these centers serve as secure, knowable 
passages that enable students to safely navigate the higher education system. 

2.D.2 Student Safety and Security 

From 2009 through 2014 (latest reported statistics) there were no reported violations in any 
area of campus. A private security firm works 24 hours per day, 7 days per week, to provide 
an intermittent patrol of the grounds and facilities. All current crime statistics and campus 
security policies are posted on EITC’s website.   

EITC’s Safety Policy and Emergency Plan outlines actions EITC officials, in conjunction with 
local government officials and volunteer organizations will take to prevent avoidable 
disasters and reduce the vulnerability of students, faculty, and staff to any disasters that 
may occur. It includes emergency procedures given to all employees to follow in a variety of 
specific emergency situations.  EITC maintains an emergency notification system, which is 
capable of transmitting emergency information to faculty, staff, and students’ personal 
devices and networked computers.  The College works closely with the Idaho Falls police for 
emergency response. 

2.D.3 Recruitment, Admission and Matriculation 

EITC employs a full-time career placement and campus recruiting coordinator and two full-
time vocational/academic counselors, one specifically dedicated to assisting students in the 
health professions, the largest instructional division on campus. In FY 15, General Education 
instructors were trained to advise prospective students in the Licensed Practical Nursing 
(LPN) and Registered Nursing (RN) programs on prerequisites for their programs, thus 
lessening the load for program advisors. Recruitment efforts consist of college fairs, career 
fairs, and high school visits. The vocational/academic counselors also serve an admission’s 
function by advising new students on requirements of programs as well as assist applicants 
in matching their skill sets and aspirations with their educational goal.   

When classes are in session, prospective students who have completed the application 
process meet with the program manager from their area of study to determine first 
semester courses prior to orientation.  This process is especially helpful for students 
entering during spring semester who would otherwise be “off-track.” Once enrolled in a 
program of study, students are assisted by faculty.  

New Student Orientation is split into online and on-site segments. Students first complete 
the online portion where they receive an introduction to the campus, information regarding 
academic standards and deadlines, resources, and financial aid.  Students receive access to 
the computer system, set up an on-campus email account and enroll into courses using the 
computer-based registration platform, “WebAdvisor.”  WebAdvisor also allows students to 
run a graduation audit in order to identify courses needed to complete for graduation. 

Graduation and transfer policies are discussed in detail in the EITC Catalog and the Student 
Handbook/Planner.  Transfer policies allow for a thorough review of previously completed 
course work to assess eligibility for graduation.   

http://www.eitc.edu/PDFs/hea/Campus_Security_Report_15-16.pdf
http://www.eitc.edu/PDFs/hea/Campus_Security_Report_15-16.pdf
http://www.eitc.edu/multimedia/EITC%20New%20Student%20Orientation.html
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2.D.4 Program Elimination 

When programs are eliminated or experience significant change, students are given every 
opportunity to complete the coursework necessary for graduation.  If a program is 
scheduled for elimination, the division manager who oversees the program completes a 
program closure form, the contents of which address personal requirements and financial 
considerations as well as the method and timeline for all students to complete. If there is a 
significant change in a program and a course is eliminated, a new course may be substituted 
for the discontinued one. 

EITC follows the Idaho SBOE Policy III subsection G for program closure and/or change.   

2.D.5 Current and Accurate Information  

The catalog publishes current and accurate information on all the items listed in 2.D.5. Most 
of this information is also available on the website, the Catalog and in the Student 
Handbook. 

2.D.6 Eligibility Information for Licensure and Entry into Professions 

EITC currently offers two programs, Registered Nursing and Practical Nursing that require 
licensure. Upon completion, students must pass an exam in order to attain a license to 
practice.  The EITC catalog specifically addresses the requirements for licensure to enter 
practice and students receive a program policy manual which addresses this and other 
specific program requirements. 

2.D.7 Records Retention 

The Registrar’s office keeps an unabridged history of a student’s learning experience at 
EITC. Student records such as application of admission, transcripts, test scores, and other 
documents for each student are secured in fire proof file cabinets in a fire-resistant file 
room located within the Student Services office. In 2005, all academic records were scanned 
to Laser fiche, a digital-imaging software. Tapes containing the scanned documents serve as 
a backup and are stored in an off-site bank vault. EITC continues to maintain hard copy files 
for each matriculated student. These records are maintained in the area for four to six years 
after the student’s enrollment, at which time they are transferred to the archive room 
located in the John O. Sessions Building, where they are also in fire proof file cabinets. Prior 
to relocating, the contents of the physical files are reviewed and maintained according to 
the following retention schedule: 

EITC Record Retention Schedule 

Item Schedule 

Application(s) Permanent 

Acceptance Letter(s) Permanent 

Compass scores Permanent 

Transcripts (H.S. & All post-secondary attended) Permanent 

https://boardofed.idaho.gov/policies/documents/policies/iii/iiig_program_approval_and_discontinuance_1015.pdf
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EITC Record Retention Schedule 

Item Schedule 

Residency Records (1 year retention required)  5 yr. 

Grade Change Forms 4 yr. 

Withdrawal Forms 4 yr. 

Petition for Re-Admission Permanent 

Certificate(s)/Degree(s) Permanent 

Immunization Records for Health Care Students Permanent 

Academic Probation/Suspension Permanent 

 

The Registrar uses American Association of Collegiate Registrars and Admissions officers 
(AACRAO’s) Retention of Records Guidelines (2010) as a guide to determine the length of 
time a record should be retained. 

All faculty and staff are required to complete yearly training on the Family Education Rights 
and Privacy Act (FERPA).  Students are informed of their FERPA rights in the EITC Student 
Handbook and EITC catalogs. 

2.D.8 Effective and Accountable Financial Aid Program 

The institution maintains an effective and accountable Financial Aid program.  Information 
on Financial Aid is available in the EITC catalog, the student handbook, and on the website.  
In addition, financial aid information is provided to new students through student 
orientation as well as the annual FAFSA Day which occurs each year in late January or early 
February.  The Financial Aid office reviews its published information and updates as needed 
semi-annually. 

2.D.9 Student Loan Program 

EITC complies with all federal student loan disclosure requirements.  The Catalog describes 
complete information on financial aid including application deadline, application procedure, 
types of financial aid available, financial aid eligibility, appeals procedures, and 
disbursement. Students receive information in the form of entrance/exit counseling and are 
given a loan booklet explaining their federal loans and borrower responsibilities.   

The Financial Aid (FA) office is notified of the default rate yearly by the Department of 
Education through a shared electronic mailbox.  It is also available to the FA office via the 
National Student Loan Data System.  EITC’s most recent default rate is 13.7 (FY 12). 

2.D.10 Academic Advisement 

Page eight of the catalog specifically addresses advising practices and responsibilities for 
both advisors and students. Faculty and academic counselors who are involved in academic 

https://aacrao-web.s3.amazonaws.com/files/CYX5fZgeTQ2Kq0CTuoZ2_AACRAO's%20Retention%20of%20Records%20Guide%20for%20Retention%20and%20Disposal%20of%20Student%20Records.pdf
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advisement have a thorough knowledge of curriculum, program requirements, and 
graduation requirements in order to help students achieve success. 

2.D.11 Co-curricular Activities 

Co-curricular Activities are consistent with EITC’s mission, core themes, programs and 
services.  They are primarily offered through the Student Senate, Student Services, 
program-related clubs, and the EITC Foundation. Table 12 demonstrates how co-curricular 
activities support core themes. 

Table 19: Co-curricular Activities Support Core Themes 

Core Themes Co-Curricular Activities 

Student Centered Student Senate and program/leadership clubs 
foster active involvement in nurturing professional 
goals and outcomes while faculty provide oversight 
and guidance.   

Community Engagement The EITC Foundation and Student Senate 
collaborate on giving back to the College and wider 
community via activities such as “Trunk or Treat” 
(Halloween), food drives, and the “Great Race for 
Education.” EITC faculty, staff, and administration 
participate regularly in state-wide initiatives and 
scholarship giving. Program advisory councils assist 
with curriculum and student internships. 
Workforce Training and Community Education 
assist in providing customized industry training and 
a variety of classes to the broader community. 

Learning for Work and Life EITC’s programs provide opportunities for 
leadership and learning in the workplace through 
coursework, internships and clinicals.  Course work 
required in general education classes encourage 
the development of essential communication and 
mathematics skills that lead to inquiry as a means 
for continuing personal education and adapting to 
a changing workplace.  

 

2.D.12 Auxiliary Services 

EITC is in the process of transitioning from operating a full-time student bookstore to 
contracting with Follett Corporation to manage its daily operations. The new contractors 
will work with administration and faculty to ensure students are able to purchase the 
requisite materials for each and every course offered on campus.  The bookstore provides 
the following to the campus community: 
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 New and used textbooks 

 Limited general merchandise, such as caps, sweatshirts, t-shirts, and scrubs. 

 Textbook buy-backs  

 Book Rentals 

 Agency/Scholarship charging 

Food Services are adequate and are contracted through an independent food service 
operator. The cafeteria is open from 7:30 a.m. – 1:30 p.m., serving breakfast and lunch.  It is 
also a multi-purpose area used for a variety of activities.  In spring of 2015, the “Falcon’s 
Nest,” was unveiled as a small, but dedicated space for students in the corner of the 
cafeteria.  The area features a set of plush leather couches squared around a coffee table 
and TV, a foosball table, microwaves, and bar-top tables for eating.  This project was 
spearheaded by Student Senate and enhanced by custom-made furniture made by welding 
students, college funds, and donations.  

2.D.13 Intercollegiate Athletics 

Eastern Idaho Technical College does not offer any intercollegiate athletic or similar co-
curricular programs. 

2.D.14 Distance Learning Identity Verification 

EITC does not currently offer full distance courses. Several hybrid or blended courses are 
offered through Blackboard, a course management system, but all skills, labs and tests are 
done on campus.  

2.E Library and Information Resources 

2.E.1 Library Resources 

Library resources are consistent with EITC’s mission and core themes. The Library is student-
centered. It provides students, faculty, and staff with information on a variety of topics. 
Ebscohost databases provide depth and reliability for students doing research. These 
databases can be accessed through the Library home page.  In addition to Ebsco, the Library 
annually purchases Westlaw, an online database to serve the legal program, and Shopkey, 
an online database for the automotive and diesel programs. 

The library engages with the wider community as a member of the Library Consortium of 
Eastern Idaho. The Consortium shares an integrated library system, and thus access to Inter-
library loan materials throughout the region, including e-books and audio books. The 
currency and variety of the Library’s collection is suggested by the fact that it receives as 
many requests from Inter-library Loan as it sends out. 

Although a professional-technical education is central to EITC’s mission, the library also has 
a small, but eclectic fiction section containing both classics and best-sellers. The Library’s 
Facebook page provides a list of new acquisitions and there is a small e-book collection that 
has been accrued specifically to serve technical programs. In response to a number of 

http://www.eitc.edu/library.cfm
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faculty who are working on advanced degrees, the Library maintains an excellent 
professional development collection. 

2.E.2 Library Planning 

Planning for library and information resources is guided by data that include feedback from 
affected users and appropriate resources. Students are asked to evaluate the Library each 
semester.  The most recent survey (spring 2015), showed that 77.5% of students have used 
the Library or its services.  24% of students who completed the survey use it 3-5 times a 
week while 34% use it once a week.  Of surveyed students, 61% found library staff to be 
moderately or extremely helpful while 30% didn’t notice one way or the other.  Students 
use the Library for a wide variety of purposes:  computer access, quiet study area, book and 
periodical access.  These surveys have helped guide decisions concerning professional 
development, purchases and policies.   

The Library also collects local usage statistics, interlibrary loan data, and gate counts. 
Elements of this data are regularly submitted to the National Center for Educational 
Statistics (NCES) and the Association of College and Research Libraries (ACR). 

2.E.3 Teaching Library Skills 

The Library provides support for students, faculty, and staff in a variety of ways. the director 
is available to present research workshops for individual classes at instructor request. The 
library website contains abundant information useful to users.  

2.E.4 Library Resources, Evaluation and Security 

Through regular communication with its constituencies, both external (surveys), 
collaborative (consortium), and internal knowledge and professional skills, the Library is 
able to successfully evaluate the quality, adequacy, utilization and security of its resources 
and services.   

To ensure the collection is kept current, a vigorous “weeding” process was developed to 
evaluate the collection for timeliness and accuracy.  While the entire collection is evaluated 
every ten years, holdings specific to curriculum needs are examined every five years.  
Because the Library does not aspire to maintain a historical collection, curriculum holdings 
are limited to 10 to 25 years. This ongoing evaluation often determines “holes” in the 
collection and helps staff get familiar with the collection so they can more effectively aid 
students and more accurately recommend titles for purchase. 

2.F Financial Resources  

2.F.1 Financial Stability 

Financial planning reflects available funds, realistic development of financial resources, and 
appropriate risk management to ensure short-term solvency and anticipate long-term 
obligations. EITC is funded primarily through the Idaho State Division of Professional-
Technical Education (PTE). PTE funding covers personnel costs for the majority of full time 
employees as well as for maintenance and operations. Fees from full- and part-time 
students cover remaining costs. The College does not have authority to issue bonds and 
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thereby incur long term debt. Risk for property, liability and other insurance policies are 
managed by the state’s Office of Risk Management. 

2.F.2 Resource Planning and Development 

Planning and development includes realistic budgeting, enrollment management, and 
responsible projections of grants, donations, and other non-tuition revenue sources. The 
budgeting process is a year-round function.  

Administration anticipates the ongoing budget to remain the same or increase slightly from 
year to year.  Although the official funding letter generally comes in mid to late April, the 
upcoming budget is planned based on a reasonable estimate.  Planning for grant funding is 
less predictable.  Often final grant applications are not submitted until May after funding 
levels are available and communicated.  For example, Carl D. Perkins Vocational and 
Technical Education Act, provides several grants throughout campus. Amounts are generally 
known by late April/May and staffing and activity levels are adjusted for the forthcoming 
fiscal year. Adult Basic Education receives a state grant that covers activities and personnel 
for the fiscal year. The Foundation provides small grants throughout campus for worthy 
student-centered projects.  

Line item requests go to the State Division of Professional-Technical Education (PTE) each 
year in May, which then are prioritized with other submissions and forwarded to the SBOE 
for approval.  These line item requests are submitted to the Governor each September and 
then forwarded to the legislature with a recommendation of support or non-support.  The 
legislature considers the line item requests and includes them in funding for the following 
fiscal year budget allocation. 

2.F.3 Financial Planning Policies Guidelines, Processes 

Historically, budget development consisted primarily of receiving a budget amount from 
PTE.  The VP for Finance, the Controller, and the Assistant Controller craft a budget based 
on historical needs of programs in combination with allocated dollars from the State. The 
budget managers for divisions and departments review the projected budget amounts to 
see if needs are met.  Adjustments may then be met after justification for more funds has 
been given if available. Budgets are approved through PAC. 

If a needed project requires a larger funding source, a request process will implemented to 
identify priorities.  This will include identifying the sources to address the needs, including 
the State capital request process, State and PTE line item requests, Division of Public Works 
(DPW) priorities and grants to acquire the needed resources.  

2.F.4 Timely and Accurate Financial Information 

Timely and accurate financial information is gained through use of an accounting system 
based on FUND software developed by Cougar Mountain Software. It uses generally 
accepted accounting principles and procedures established by the Government Accounting 
Standards Board (GASB). Internal controls are considered effective. Annual independent 
audits by a firm contracted by the State Board of Education have confirmed the adequacy of 
controls and accurate representation of financial data. 
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2.F.5 Capital Budgets 

Capital budgets reflect mission and core theme objectives and plans for physical facilities/ 
acquisition of equipment by focusing on existing equipment replacement, new technologies 
for program growth, and acquisition of new equipment. Instructional programs maintain a 
list of equipment needs for replacement and new technologies. These lists are provided to 
Division Managers for use in planning for acquisition should capital equipment funds 
become available. 

EITC has no bonding authority nor authority of any other type to incur major long term 
debts. 

2.F.6 Auxiliary Enterprises 

The only auxiliary enterprise at EITC has been the bookstore.  Management will transition to 
Follett Corporation in February 2016. The cafeteria is independently contracted and 
operated and not an auxiliary enterprise. General operations funds historically have not 
been used to support the bookstore. In the past, bookstore profits have augmented the  
general fund.  

2.F.7 External Financial Audit 

EITC is audited annually by Moss-Adams, LLP, contracted by the Idaho SBOE. Findings are 
reviewed and corrective action is comprehensively planned and executed. EITC follows the 
fiscal year established by the State of Idaho, which begins on July 1 and ends on June 30. 
Comprehensive annual financial reports are typically required by the State Controller’s 
Office no later than the last Friday in September. EITC meets these timeline requirements. 
EITC’s financial statements are available on the SBOE website.  

2.F.8 Fundraising 

EITC does not raise funds. Fundraising is accomplished through the EITC Foundation, an 
Idaho incorporated non-profit 501 (c)(3), with which EITC has a formal, written operating 
agreement approved by the SBOE. Decisions on fundraising and scholarship awards are 
made by an independent Foundation chaired by one of the Board’s members. 

 

2.G Physical and Technological Infrastructure  

Physical Infrastructure 

2.G.1 Physical Infrastructure 

EITC physical infrastructure and grounds are managed in an excellent manner. The 
maintenance foreman and maintenance technicians focus on issues related to safety first as 
they work to manage and maintain facilities consistent with the EITC mission.  Regular 
inspections of facilities are conducted by maintenance and custodial staff (e.g. fire 
extinguisher checks, stocking of first aid kits and material condition of AED’s) to ensure a 
safe and productive environment. In addition, reviews of security reports and incident 
reports often are the first means of discovering items that need immediate attention.  The 

http://www.boardofed.idaho.gov/finance_admin/fin_admin.asp
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maintenance foreman is involved in the monthly review of safety and security issues on 
campus with the contract security lead, and the VP of Finance and Administration.  
Maintenance and custodial crews also provide a representative to the Safety and 
Emergency Committee established by the President.  Finally, the State of Idaho Division of 
Building Safety performs an annual safety inspection of facilities on the campus. 

Maintenance and custodial staff, as well as the campus administration, work closely with 
the Disabilities Office to ensure accessibility in physical facilities.  Recent considerations 
include lever handles on all classroom doors and new signage in braille. 

2.G.2 Hazardous and Toxic Waste Materials 

Each department is responsible for identifying and securing hazardous or toxic materials 
within their respective areas.  The facilities group ensures proper storage lockers are 
provided where needed and helps coordinate disposal of materials as necessary.  Each area 
containing hazardous or toxic materials maintains a current MSDS binder as applicable 
under appropriate state and federal regulations. 

EITC has a Chemical Hygiene Plan that provides the basis for obtaining, maintaining, and 
disposing of hazardous and toxic material specifically associated with chemistry 
laboratories. The Health care programs contract with an outside company to dispose of 
hazardous and toxic waste. 

2.G.3 Master Campus Facilities Plan 

The long-range master plan for campus is required to be developed every 7 - 15 years by 
policy (ISBOE Governing Policies and Procedures Section V - Subsection K, Item 8).  “The 
Campus Master Plan (CMP) shall serve as a planning framework to guide the orderly and 
strategic growth and development of an institutions campus.  The CMP shall be consistent 
with and support the Institutions current Mission, core themes and strategic plan, and six 
year capital construction plan.”   
 
The current master plan map and guidelines last updated in 2002 is available in the VPFA 
office.   An update to the current master plan is required in the near future and a funding 
request for an updated master plan will be submitted to the Idaho Division of Public Works 
2016 request.   A Master Plan committee will be formed to ensure that the plan is 
consistent with the Institutions current Mission, core themes and strategic plan.   

2.G.4 Equipment 

Physical and technological equipment is reviewed annually for lifecycle management and 
potential replacement.  Ongoing maintenance is handled via a help desk ticket system that 
allows tracking and response of identified issues.   

 

https://boardofed.idaho.gov/policies/documents/policies/v/vk_construction_projects_0815.pdf
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Technological infrastructure 

2.G.5 Technology Systems and Infrastructure 

Most EITC classrooms utilize smart technology. The Information Technology division 
maintains this equipment as well as supporting hardware, software and application 
deployment.  The Blackboard course management system, Colleague/ Web Advisor, 
Outlook email, and smart classroom technology are all maintained with the help of the IT 
department. 

The network and system infrastructure at EITC are secured with a layered defense and 
cyber security strategy. The IT Division takes the security of the systems and network very 
seriously and utilizes a combination of hardened edge devices, de-militarized zones, 
firewalls, intrusion protection and detection systems, change control software, physical and 
logical access controls, host level firewalls and malware protection software. In addition, 
externally facing systems are scanned every day by McAfee Secure Scan to ensure another 
layer of security. This combination provides an excellent level of security for the.  

EITC has engaged Idaho National Laboratory cyber security experts to train IT staff and end 
users. 

2.G.6 Training and Support in Effective Use of Technology 

Information Technology (IT) provides training and appropriate support as new systems 
come into the environment.  This is provided by on-site technical staff. A new data center 
was built in 2014 in room 216 and all the equipment supporting technical infrastructure was 
moved to that location. IT also provides training based on requests from faculty and staff.  

In fall of 2014, IT implemented a new area in the Robertson building (2) to support the 
technology concerns of students, faculty, and staff.  It has computers, printers, and a full-
time IT technician on site. It is a friendly environment for students to gather, study, and 
receive help if needed.  

2.G.7 Technology Infrastructure Planning Process 

The IT Manager has overall responsibility for campus technology planning, including 
desktop hardware and software, infrastructure hardware and software, and 
telecommunications for both the educational and support environments. The IT Manager 
works with faculty, staff, and students to solicit suggestions and comments about new 
technologies and the use of existing technologies.  

New technology requests are evaluated by IT for compatibility with existing systems and 
recommendations for suitable substitutes if there is incompatibility. This process is informal 
and is handled by direct communications with the appropriate constituencies. 

2.G.8 Technology Update and Replacement Plan 

As part of the strategic planning process, the IT Manager submits an annual plan for phased 
replacement of technology-related equipment. This plan is submitted in early March, and is 
evaluated before annual budgeting and strategic planning meetings. EITC uses a six-year 
replacement cycle to ensure computers are upgraded in a planned manner. 
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Software updates, for the most part, are driven by faculty need. Unless a piece of software 
is deemed exclusively a support staff function, the software awaits implementation based 
on recommendations from the Instructional Advisory Council (IAC).  For example, when 
Microsoft releases a new version of Microsoft Office Suite, the software is not implemented 
in either staff or educational environments until IAC has determined faculty is ready to 
teach using the new software (e. g. availability of textbooks and updated lesson plans).  
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Standard 3:  Planning and Implementation 

Standard 3.A: Institutional Planning 

3.A.1  Planning and Mission Fulfillment 

EITC’s mission of providing superior educational services in a positive learning environment 
is accomplished by keeping students at the center of planning. The President’s Advisory 
Council (PAC), an administrative team composed of the President, both Vice Presidents, and 
Human Resources Director meet weekly to discuss changes and actions that need 
administrative direction or approval. Part of plan implementation involves sharing with 
constituencies:  faculty, staff, students, and the broader community. 

The Instructional Advisory Council (IAC) meets bi-monthly to implement curriculum 
changes, review programs and facilitate peer reviews and instructor evaluations. The IAC is 
led by the Vice-President of Instruction and Student Affairs (VPISA). The council discusses 
instructional issues and plans for curriculum change and professional development 
activities.  Meeting minutes are posted on the shared drive. PAC minutes are emailed to 
faculty and staff.  

The Executive Committee (EC) was formed by Interim President Rick Aman in fall of 2015. 
The purpose of the EC is to assist PAC in understanding each constituency group’s 
contribution and point of view with regard to operations, policies, and decisions. The EC 
reviews, consults, and confers with PAC for timely responses and decisions related to EITC 
operations and to communicate the decisions made by the President and PAC to the 
constituency groups. The EC is committed to transparency in decision making processes, 
college-wide communications and external partnerships. 

Student Senate leadership is invited to attend PAC twice a year to review their activities and 
to provide input to administration.  Student Leadership may also schedule time to meet 
with the members of PAC or IAC whenever they deem necessary. 

3.A.2  Broad-Based, Inclusive Planning Process 

Good planning depends on good communication at all levels.  At EITC, staff, faculty, and 
administrators all know one another.  They meet informally in offices, the cafeteria, and 
hallways.  This sets the stage for receptivity to and involvement in planning activities. 

Administration, faculty and staff formally meet twice a year at fall and spring in-services to 
share information and ideas.  This is in addition to the faculty senate and staff senate that 
meet throughout the year and the president’s forum, which is held at least once during fall 
and spring semesters. 

Planning for accreditation is now part of EITC’s continuous improvement and planning 
culture. NWCCU’s revised accreditation schedule, which includes a first year, year three, 
and year seven self-study and evaluation visit has encouraged this awareness, which 
encourages the steering committee to meet regularly even when a report or visit is not 
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imminent. In addition to NWCCU, some programs also have specialized accreditation that 
occurs regularly.   

The Office of Institutional Research is responsible for reporting official institutional data to 
the Idaho State Board of Education (SBOE), faculty, staff, students, federal government, 
external institutions, and the general public in order to consistently support decision making 
and planning activities. IR also administers annual student, faculty, and staff surveys; 
collects placement rates; and reports division enrollment statistics to efficiently support the 
institution’s mission and accreditation needs. Data is routinely collected and analyzed, 
protected, and maintained in order to support institutional planning activities. 

Another process contributing to inclusive planning is the review/revision of policies and 
procedures.  Anyone can propose a new policy or a change to an existing policy.  New or 
revised policies and procedures are first submitted to the appropriate council or division for 
discussion. This might be the Instructional Advisory Council, Student Services, or the 
Business Office.  After approval by the interim committee, it is then forwarded to PAC for 
approval and posted for comment on FASTInfo, the College Intranet, prior to 
implementation.  

Allocation of resources and prioritization is a challenge for all campuses and EITC has tried 
to be as inclusive during planning and implementation as possible. IAC reviews the budget 
for programs during the spring of the year for planning the fall semester. Division managers 
work closely with faculty to identify the priorities of the department. Capital Equipment and 
Maintenance of Continuing Operations funds are prioritized by IAC and presented to PAC 
for approval.  PAC directs the financial office to propose a basic budget and then works to 
adjust funding for new projects such as the retention initiative or improved programming. 

3.A.3  Planning Informed by Appropriate Data and Analysis 

The comprehensive plan (i.e. Strategic Plan) is data-driven.  Some measures are defined by 
the Idaho State Board of Education (SBOE) and some are unique to core values, staff and 
student input, and program performance.  EITC’s comprehensive plan closely aligns with 
Idaho SBOE objectives and measures for higher education. Data are reviewed and analyzed 
routinely for quality assurance, and support EITC’s mission fulfillment.  The current plan was 
approved by SBOE on June 17, 2015. 

3.A.4  Comprehensive Plan and Resource Allocation 

EITC has limited resources, in part because of the technical mission of professional technical 
programs within the State’s higher education system.  In general, the prior year’s budget is 
used as a guide in all areas.  When EITC receives an increase in base funding, additional 
resources are distributed on a need basis. Resource allocation for instructional divisions is 
conducted through IAC.  The team looks at the line items and what was spent last year and 
where the needs exist.  These requests are forwarded to IAC where they are evaluated, 
prioritized, and sent to PAC.  The instructional requests are then prioritized along with 
requests from support services.  
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3.A.5  Emergency Preparedness and Contingency Planning 

EITC is well-positioned to respond should catastrophic events significantly interrupt normal 
institutional operations. The Safety Policy and Emergency Manual provides critical 
information necessary in the event of an emergency and is updated annually.  It includes 
evacuation plans, shelter in place, command, control, and communications, facility 
information, threat analysis, and continuity of operations. To alleviate any cyber security 
threats, critical data is stored digitally in secure off-campus locations. 

There are several preparedness drills through the academic year. A command and control 
team is constituted in the event of an incident.  It is made up of the President, the Vice-
President for Instruction and Student Affairs, the Vice-President for Administration and 
Finance, and the Director of Human Resources. 
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Standard 4: Core Theme Planning Assessment and Improvement 

Executive summary of eligibility requirements 22 and 23 

22. Student Achievement 

Student achievement of learning outcomes is measured in numerous ways, from course 
grading and technical skills assessment to job placement and employer feedback surveys.  
Student learning outcomes for each program are published in the catalog and on all 
brochures pertaining to programs.  Program level outcomes are reviewed and regularly 
assessed by the division in consultation with program advisory committees.  Instructors 
assess course level outcomes at the end of each semester and new goals are set based on 
data. 

23. Institutional Effectiveness 

EITC uses a systematic evaluation and planning process to achieve its mission and to 
improve effectiveness on campus. There are several procedures in place to help target 
areas of concern and quickly find ways to change or improve processes.  These include the 
Noel-Levitz survey, which is given to both students, faculty, and staff annually during the fall 
semester.  It identifies areas of satisfaction as well as unsatisfactory perceptions. Positive 
actions are then implemented to address any areas of concern.  

Three types of evaluation are used for faculty. Faculty are evaluated by students, 
supervisors and by peer evaluators. They are selected by supervisors for semester 
evaluations and the peer evaluation is done on a rotating basis. Supervisors conduct 
evaluations with faculty yearly during spring semester.  Necessary changes are identified 
and additional training conducted, based on findings.  

Industry-specific Advisory Council Meetings are held each year for every credit program on 

campus. These meetings promote good communication and often result in program 

improvements or changes to better meet industry requirements and standards.  
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Standards 3B, 4A, and 4B 

Overview of Core Themes 

Since the Year One Self-Study Report, EITC has integrated and disseminated core themes, 
objectives, and indicators consistent with the institution’s comprehensive plan (Strategic 
Plan).  Meaningful program outcomes, course outcomes, and indicators are measured, 
assessed, and used to ensure continuous improvement. Outcomes and indicators related to 
core themes support all planning activities and improvements related to programs and 
services. 

A collaborative effort between faculty, staff and institutional research resulted in a data 
road map that integrates state wide performance measures, strategic planning and 
accreditation. This data is analyzed and disseminated to appropriate constituencies. This 
data is used to evaluate fulfillment of the mission, core themes, and other reporting 
responsibilities. 

Core Themes were edited and clarified in fiscal year 2014 to more accurately and succinctly 
reflect EITC’s mission and vision.  Planning is an outgrowth of core themes, which guide 
selection of programs and services, development of outcomes, assessment, and 
improvement at all levels. Each of the core themes is addressed in detail in the following 
pages.  

 

EITC Core Themes 

Learning for work and Life:  

 Professional-Technical Education 

 Adult Basic Education 

 Workforce Education 

Student Centered:  

 Faculty 

 Student Services 

 Tutoring Center 

 Information Technology (IT) 

 Library 

 Center for New Directions 

Community Engagement:  

 On-campus community 

 Regional Community 

 Idaho Academic Community 
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Core Theme 1:  Learning for Work and Life 

EITC provides a friendly learning environment where students prepare for careers and 
effective citizenship. Hands-on learning is integral to instruction that is not only 
academically rigorous, but tailored to the needs of the community. Learning for work and 
life takes place in all areas of campus, but primarily through professional-technical 
education, adult basic education, and workforce education.  Planning, improvement, and 
assessment will be covered separately for each of the three areas indicated in Figure 1. 

Figure 1: Three Contributors to Core Theme 1 

 

Professional Technical Education 

Professional-Technical Education:  Planning (3B) 

Planning is an integral part of EITC’s PTE programs, which are initially approved by the State 
of Idaho Division of Professional Technical Education. Funding is legislatively appropriated 
to the State of Idaho Division of Professional Technical Education for distribution by the 
State Board of Education who also approves EITC’s Strategic plan. 

Program viability and planning are measured through ongoing reviews and labor market 
awareness as well as students’ success in securing meaningful employment. Our overall 
positive placement rate for FY14 was 95.07%. Individual program numbers are available 
through the Career Placement office and a copy of the most recent report will be in the 
team room. 
 
Each technical program on campus maintains an external, industry-specific advisory 
committee to assist them with planning and maintaining the integrity of the programs.  
These committees consist of industry experts from the community.  They meet one to two 
times a year with program managers, the division manager, and a member of EITC 
administration (generally the VPISA). Advisory committee minutes are available.  These 
meetings provide opportunities for meaningful dialogue on needed curricular changes and 
assessment of skills and course/program outcomes.  Outcomes and changes proposed 
during committee meetings are also shared and vetted with groups on campus that will be 
impacted by these new changes (3.B.2). 

Professional 
Technical 
Education

Adult Basic 
Education

Workforce 
Training
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Other community input is essential to the planning process. For example, in the Health Care 
Technology (HCT) division, clinical experience is essential. Clinical sites are limited and it is 
necessary for programs to work with local institutions to plan for the school year. Other 
programs require internships of their students.  Often the experience of working in industry 
results in jobs after graduation. 

Program learning outcomes guide the planning process. Instructors use program data and 
these outcomes to inform choices they make about curriculum and instructional method. 
Analysis of these outcomes from the previous school year aids in the planning process. 

Because program faculty have worked professionally in their field they are able to 
realistically advise students, answer questions, and integrate real-life situations and 
problem-solving into assignments and lectures.  Students are also expected to maintain 
professional dress and behavior appropriate to their individual programs.  (3.B.1).  

Programs are designed to give students experiences in their chosen fields through on-the-
job experiences such as clinicals (healthcare), internships and real-world hands on 
laboratory work.  All program faculty have worked professionally in their field and as such, 
can realistically plan student work experiences.  Instructors integrate real-life situations and 
problem-solving into assignments and lectures, thus preparing students for work and life. 
 
Program reviews are conducted on a rotating schedule.  These reviews collect data used to 
plan for the future of the program, such as current enrollment, projections for future 
enrollments, program budgets, graduation and placement rates, and certification pass 
rates.  These reports are used to identify necessary additions, eliminations or changes to 
programs. Course outcome measures are collected annually and are used to plan course-
level changes for the upcoming semester.  Data collection and analysis is also used for 
programs that have program specific evaluations, certifications, and accreditations by 
professional organizations. (3.B.3) 
 

Professional-Technical Education: Assessment (4A)  

Professional-Technical Education is assessed in a number of areas:  annual (unduplicated 
headcount, program enrollment, retention, credits earned, student success, and placement 
and completion rates.   

In response to the variety of assessment measures, the College developed a Data Roadmap 
to facilitate the usage of meaningful data. When an organization needs information derived 
from data on campus, they can use the Roadmap to find who is responsible for that data, 
where it is located, and what published document contains the data. While the roadmap 
isn’t for publication, it is a valuable tool when used to prepare published documents.  

There are six main forms of assessment at the instructional level: student course 
evaluations at the end of each semester, the annual Noel-Levitz Survey, outcomes 
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assessment, program reviews, skills pass offs (Health Professions and Trades and Industry) 
and technical skills assessments (TSAs) done at the program level. 

Course Evaluations:  Students evaluate faculty, Library, and Tutoring Center each semester.  
This data is reviewed by faculty and staff and is an integral part of the planning process to 
improve student success and identify improvements that will help improve student 
completion rates.  

Noel-Levitz Survey:  In addition to formal and informal interactions with administrators, 
students provide input each year by completing the Noel Levitz Survey, which provides data 
along with other measures on how students perceive their education and opportunities 
while at EITC. This survey also identifies challenges from both faculty and students that 
could help to improve the educational experience.  

Students, faculty and employees all participate in the Noel-Levitz Survey to gather data 
about their experiences at EITC. This survey is conducted during the fall semester and 
compiled and analyzed spring semester. The results of the survey are shared with the 
college community for review and planning. Changes and actions identified from this survey 
are then presented to PAC, IAC and Student Services for discussion and possible action.  

Outcomes Assessment:  Outcomes assessment is done at the program and the course level. 
It is an integral part of the planning process and all faculty participate.  Changes made as the 
result of course-level outcome assessments benefit learning (Core theme 1) in many ways 
(i.e., the outcome measures for the welding program math class showed deficiencies in 
students’ ability to measure. The course was then adjusted to give more time in the 
measurement unit).  The welding instructor reports that the students passing the math class 
can measure correctly now. 

In fall of 2014, faculty attended training to assist them in refining course outcomes and 
tying them to assessment via a standardized form (Figure 2). All full-time faculty attended 
this training as well as some adjuncts.  Instructional Division Managers regularly follow up 
with the instructors in their division and collect the course outcome assessments, which are 
stored on the shared drive. 
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Figure 2:  Outcome Assessment Form 

Eastern Idaho Technical College 
(2014-2015) Course Level Intended Learning Outcomes 
Course Number, Course Title  (instructor’s last name) 

 

Outcome and 
Connection to 

Program or 
Division 

Outcome 

Insert 
outcomes 
 
 

Insert 
outcomes 

Insert outcomes Insert Outcome 

Assessment 
Tool 

    

     

     

     

     

     

     

Planned 
Changes 

 

Actual Results 
 

    

 

Program reviews:  For annual program reviews, data is tracked and gathered on enrollment, 
budgets, waiting lists, projections for future enrollment, retention, graduation, technical 
skills reviews (TSAs), other industry recognized certification, placement rates, dates for 
advisory committee meetings, Library, and IT needs. Program managers may add 
components to their program review as needed to present a clear picture of the program 
and to plan for the future. For example, under-enrolled programs and programs with low 
enrollment projections are encouraged to develop strategies to increase enrollment and are 
subject to more rigorous internal review.  

Full program reviews are more complex and occur on a three year rotating basis.  A 
schedule of full program reviews is available through the Vice President of Instruction and 
Student Services Office. The full program review is presented to IAC. This review goes 
deeper into the philosophy of the program. It addresses local and regional workforce needs, 
specialized accreditation, admission requirements, program-level outcomes, shared 
courses, and program resources. Detailed information is presented on faculty staffing, 
advisory committee membership, financial resources, instructional methodology, and 
program expansion. 

For example, within the Business Office Technologies program, the program instructor 
reviews the performance measures for the program during the fall advisory meeting, letting 
members see comparative data on how students performed on each measurement and 
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how the data compares from one year to the next. Program instructors highlight the 
strategies they used to effect positive change and explain why they were effective. 

Program Placement:  Each year the Career Placement and Recruitment Offices distributes a 
document which outlines program placement rates.  These statistics are also included in the 
“Student Right-to-Know” section of the EITC Webpage. A copy of this report will be in the 
team room for evaluators’ perusal. 

Professional Technical Education – Improvement (4B) 

Many program improvements have come to fruition through advisory committee input 
after a review of program data and course level outcomes.  These include: 

Business, Office and Technology (BOT): 

Recent improvements in the BOT division include 

 A focused editing and proofreading grammar class for BOT students 

 New Intermediate Technical Certificate for CNT and Web Development students and 

reworked degrees in Marketing and Management 

 Introduction of new courses such as “emerging trends” courses to provide a course 

to introduce “hot topics” such as mobile development. 

 Introduction of BOT 150 The Employment Strategies course, which culminates in 

mock interviews for students. 

Mechanical Trades: 

Advisory committee meetings are held for each program once or twice a year and often 
lead to improvements in curriculum or methodology.  Advisory boards are composed of 
industry stakeholders, program graduates, and local employers. Changes are made based 
on the advisory committee recommendations and other measures listed on the outcomes 
assessment form.  Recent changes include improvements in helping students develop soft 
skills and professionalism. These changes are posted and made available to appropriate 
constituencies.  

Diesel and Auto Programs are reviewed and accredited by the National Automotive 
Technicians Education Foundation (NATEF). 

The Welding Technology program trains to industry accepted American Welding Society 
(AWS) standards. The acceptance criteria of these standards is published by the AWS in 
their QC-10 and QC-11 documents for entry level I and entry level II welders. 

The advisory committee confirms that these standards are met. Course level outcomes are 
also used for planning purposes and available for the campus to view. 

 

Health Care Technologies:  

Individual instructors use outcomes analysis to improve their courses. These improvements 
come either in the form of changes to instructional method or in material covered. 

http://www.eitc.edu/hea.cfm
http://www.natef.org/About-NATEF.aspx
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Improvements to instructional method include more hands on teaching and improved video 
presentations. Outcomes analysis may also lead to changes in the program through 
curricular adjustments or the purchase of new tools or equipment to aid overall 
effectiveness of instruction. Schedule adjustments have also been made to try to 
accommodate the needs of our students.  

Adult Basic Education 

Adult Basic Education (ABE)-Core Theme One: Planning (3B) 

ABE provides courses in college preparation for math and English, GED preparation, and 
English as a Second Language (ESL). The program operates continuously 12 months of the 
year. Academic classes are taught on a quarter system and ESL classes are taught on a 
semester basis.  Student services, assessment, advising, instruction, and transition planning 
are all provided within the division.  

The Adult Basic Education program has implemented “Standards of Quality Instruction” to 
continue to improve and plan for best instructional practices in the classroom.  They include 
the following six standards, which include a definition of proficiency for each, and are then 
broken down into benchmarks for each standard:  

1. Instructors work with State approved curriculum standards. 

2. Instructors use effective methods to enhance learning experiences for adult 

students. 

3. Instructors use effective classroom management strategies. 

4. Instructors use assessments to monitor and guide instruction. 

5. Instructors use data to evaluate and improve instruction. 

6. Instructors set goals for professional development. 

Standards of Quality Instruction are aimed at providing each ABE student with meaningful, 
real-life learning experiences that will translate into skills for employment and future 
educational opportunities. 

The on-campus ABE program offers services to students 13 hours a day, for their four-day 
week schedule.  This provides student services, advising, tutoring, and instructional time to 
students whose schedules vary widely with other commitments to family, work, and the 
community. 

Adult Basic Education – Assessment (4A) 

Adult Basic Education data is collected through the federally approved state database. The 
Idaho Management and Accountability System (IMAS) meets the National Reporting 
System’s Guidelines. These data include demographic information, core employment and 
academic goals and completions, educational functioning levels (determined by pre- 
enrollment testing and post-testing) and improvement, and class attendance hours.  The 
data is analyzed to evaluate enrollment, students’ academic accomplishments and 
completion of learning objectives, and overall course completions. Program services, 
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including GED, college prep, and ESL classes are planned each year to respond to the needs 
of students as indicated by the data. Data is evaluated on a monthly, quarterly, and annual 
basis to determine if program services are meeting state approved goals and the intended 
outcomes. ABE’s Annual Reports are available on the “O” drive. 

Adult Basic Education is tasked with providing instruction for students so that they can 
achieve educational functioning level (EFL) gains. ABE levels range from 1-6 and equate to 
grade equivalents of 0-12. 9. English as a Second Language (ESL) range from Beginning 
Literacy through ESL Graduate level.  Each year a target percent is negotiated with the State 
of Idaho’s ABE office.  That becomes the target for the year and the benchmark for meeting 
each goal.   

Two of the indicators used in ABE are enrollment at each educational functioning level and 
the percentage indicating students making measurable academic gains.  If the gains are 
lower than anticipated, appropriate faculty and administrators evaluate components of 
instruction and recommend changes. For example, the first semester of ESL post-test gains 
in 2013 were lower than anticipated. At that point, the instructors and the division 
administrator worked together to analyze the assessment and align the course content. 
Resources, including pay for extra time and materials was allocated to the instructors 
involved. After the material was correlated, there was a dramatic improvement in student 
gains at the end of the second semester. 

Adult Basic Education – Improvement (4B) 

State Board initiatives such as Complete College Idaho and Retention have identified areas 
for student improvement for all of Idaho colleges and universities. EITC has responded by 
changing how remediation is done for students who are not prepared to take college credit-
bearing courses in math and English. A retention committee was formed to identify the 
causes of student drop-out rates. Early intervention identification, skills workshops and 
expanding tutoring offerings have been implemented to reduce attrition. 

A state initiative to remove remedial classes resulted in a transfer of “ownership” of ENG 
90, Beginning Writing and MAT 100, Introduction to Algebra, under the ABE division.  Along 
with this initiative, ABE has partnered with the General Education Division to offer a no-
credit math lab to support MAT 123 Math in Modern Society. This combination class 
provides extra support to students who do not have a high enough COMPASS score and for 
the entrance requirement thus reducing the time it takes to complete the required math 
credits and reducing the need for the MAT 100 Intermediate Algebra course.  Higher level 
ABE students were also offered the opportunity to enroll in the class. The decision to add 
this support class came from state data and was continued based on the success rate of 
students involved. 

A similar initiative is occurring with our English courses. ENG 90: Basic Writing will no longer 
be offered at EITC.  Higher level ABE students and students who would have previously 
placed into ENG 90 based on their compass scores will be enrolled into ENG 101: English 
Composition and a support lab. The decision to add this support class came from state data 
in an effort to reduce the amount of time that students need in remedial courses. It was 



page 80   

continued based on the success rate of students involved. These initiatives are funded by 
the state through June of 2016 in order to reduce the amount of time that students must 
spend in remedial courses. 

Workforce Training 

Workforce Training-Planning (3B) 

The Workforce Training Division (WFT) division works collaboratively with business, 
industry, and economic development organizations to promote professional-technical 
education in eastern Idaho. The WFT Program conducts annual advisory committee 
meetings in the areas of HVAC, Plumbing, Electrical Apprenticeship, and Fire Service 
Technology.  The College’s intent is to ensure that curriculum, instructional materials, 
facilities, and faculty are sufficient to meet business and industry training needs. 
Additionally, advisory committees consisting of business and industry representatives  are 
involved whenever new training programs are being considered or developed. 

The WFT Division Manager visits employers throughout Idaho Falls and neighboring 
communities to determine training needs and to explore new training programs. 
Frequently, the WFT Manager meets with business and industry in partnership with the 
Department of Labor Regional Economist. To provide services in rural areas of EITC’s service 
delivery region, Community Outreach Centers have been established in Rexburg, St. 
Anthony, Driggs, and Salmon. 

WFT works with regional employers to conduct periodic community needs assessments. By 
meeting regularly and engaging with regional economic development organizations such as 
Regional Economic Development Corporation for Eastern Idaho (REDI), Regional Workforce 
Innovation Team, Regional Development Alliance, Partners for Prosperity, Idaho 
Department of Labor, public schools, and sister institutions of higher education, WFT 
remains plugged in to the needs of the community. Occupation projections and 
employment surveys provided by the Department of Labor Regional Economist are also 
reviewed on an ongoing basis. WFT works closely with local employers such as the Idaho 
National Lab and hospitals to provide students who are trained to industry standards. 

Workforce Training – Assessment (4A) 

WFT faculty are reviewed by students who complete a written evaluation of the instructor, 
course materials, method of presentation, and adequacy of the facility. In addition, students 
are asked to describe what they liked best and least about the course, recommended 
changes, and if the skills gained in the course improve their present career. Student 
evaluations are summarized by the WFT Administrative Assistant and provided to the WFT 
Manager throughout each semester. 

Workforce Training – Improvement (4B) 

While the majority of workforce training programs are designed to train incumbent 
workers, several entry-level employment training programs are also offered. These 
programs include Statewide Fire Service Training, Emergency Services Training, 
Apprenticeship, Flagging, and Emergency Medical Technician.  Faculty are reviewed by 
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students on a program-by-program basis at the conclusion of each program. Part-time WFT 
faculty teaching short courses are also critiqued through a written review summary at the 
conclusion of each course.  
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Core Theme 2: Student Centered 

EITC faculty and staff are committed to students and their success. Well-functioning student 
support areas are critical to our students’ success, help model outstanding workplace 
behaviors, and provide comprehensive student support from pre-enrollment through 
employment. 

Supporting a student-centered core theme has unified support services to plan, assess and 
improve processes that benefit students and the campus community.  

Figure 3:  Entities Supporting a Student-Centered Campus 

 

Faculty 

Faculty – Planning (3B) 

Planning is accomplished in a variety of ways, all of which benefit students.  Instructors use 
the Blackboard Course Management System to facilitate communication regarding 
curriculum and course outcomes.  At minimum, faculty post announcements, the course 
syllabus, and grades. However, a recent survey showed the majority of faculty enhance 
instruction by adding notes, quizzes, discussions, and other content to Blackboard for easy 
student access. The process of setting up a course in Blackboard is part of the regular 
planning process for most instructors.  See Figure 3 below for results of a recent survey of 
Blackboard use. 
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Figure 4:  Faculty use a variety of functions in Blackboard 

 

Instructional planning is also an outgrowth of outcomes assessment.  With additional and 
periodic training, faculty are demonstrating a more comprehensive understanding of how 
course outcomes support program outcomes and the importance of assessment.  Using the 
course level outcomes assessment tool, outcomes planning is tracked from one semester to 
the next, often resulting in meaningful and positive changes in instruction. 

Faculty – Assessment (4A) 

Full time faculty are evaluated by students for at least one class they teach each semester.  
Many instructors choose to have all of their classes evaluated because they value feedback. 
Student evaluations are compiled for each instructor and delivered electronically to division 
managers where they become a contributing factor to faculty performance evaluations.  
Once the division manager has looked at the evaluations, they are routed to the individual 
instructors (after grades have been posted).  Student evaluations are also done for all 
adjunct faculty. 

Faculty are also assessed through peer-to-peer faculty classroom observations and via 
classroom evaluations by their division manager.  

The Noel-Levitz survey provides another way that students can evaluate their experience 
with faculty and the College in general.  This survey is given annually and was performed in 
November of this academic year.  

Faculty – Improvement (4B) 

Individual instructors use outcomes analysis to improve their courses and their own 
performance. These improvements may come in the form of changes to instructional 
methods or in material covered.  Improvements to instructional methods may include more 
hands-on teaching and improved video presentations.  Outcomes analysis may also lead to 
changes at the program level through curricular adjustments or the purchase of new tools 
or equipment to aid overall effectiveness of instruction.  Schedule adjustments may also be 
made to better accommodate the needs of students.   
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Teaching strategies and curriculum improvement contribute to student success without 
diminishing course rigor.  One example of this is the addition of the Math 123 Plus class.  
Students who would not otherwise be eligible for Math 123 are enrolled in a class that helps 
them adjust to higher education, refresh algebra skills, improve study habits and most 
importantly, succeed in the course.  When there are seats available, any Math 123 student 
can also register for the Plus class. Thus far, results have shown that with the extra help the 
lab sessions provide, students are able to successfully complete the class.  Student 
Satisfaction with courses and instructors is also measured in the annual Noel-Levitz Survey. 

Student Services 

Student Services – Planning (3B) 

Each department within Student Services utilizes a calendar of duties that lists the process 
and functions that must be completed over each term and the entire year. A collaborative 
meeting is held each semester to plan the academic year on the calendar. This includes New 
Student Orientation dates and the timeline for various reports. In addition, Financial Aid 
holds planning retreats in the fall and spring. At the beginning of each week Student 
Services Office leadership holds a communication meeting to disseminate information and 
help aid in the coordination between Student Service Offices. Problems are often identified 
and reconciled during these meetings. 

The recruitment and placement coordinator also advises the Student Senate and helps 
them plan campus and community activities. Throughout the year Student Service Office 
leadership meets each Monday morning to communicate, reconcile problems in reporting 
that occurs between units, and coordinate services for students. 

All Student Service employees meet each month for professional development. This is an 
opportunity to disseminate information and for team building. It is also used to develop 
skills and expertise that will help to improve student retention and involvement.  

Student Services – Assessment (4A) 

The Noel Levitz Survey is the primary vehicle of assessment for Student Services. Since 2012 
students have overwhelmingly validated that admissions and financial aid services meet or 
exceed their expectations.  Additionally, student surveys on new student orientation help to 
determine their effectiveness. Various technologies are evaluated to determine how they 
are used and how they could be further leveraged to affect better outcomes. Database 
software such as Colleague and Laserfiche, in particular, have been a focus for 
improvement. 

Student Services – Improvement (4B) 

Based on student feedback, Student Services has made several changes. Hours were 
extended one day a week to accommodate the working schedules of students. Evening New 
Student Orientations were added to allow some flexibility for students who could not come 
during our regularly scheduled afternoon times.  
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Communication with students has been a focus for improvement. Admissions has started 
sending letters to applicants at set intervals to let them know what items are still missing 
from their applications. The Financial Aid Office has initiated measures to ensure that 
students have a better understanding of their loan debt and responsibilities regarding loans. 
This is done by creating more notifications that are communicated to students.  

An advising committee was formed to bring together constituents from across campus. The 
purpose of the committee was to develop advising training and resources. The committee 
developed an advising handbook for faculty use.  

To streamline the advising process for prospective Licensed Practical Nursing and 
Registered Nursing students, faculty in the General Education Division were enlisted to 
assist with advising students on the prerequisites for admittance. 

Tutoring Center 

Tutoring Center – Planning (3B) 

The Tutoring Center, located in room 135 of the Session’s Building, serves students who 
need additional help in writing, math, and other program areas. The Center operates as part 
of the General Education Division, but is managed primarily by the Academic Support 
Coordinator (ASC), a position funded through a Carl Perkins Federal Grant 

To assess tutoring needs in advance, the ASC and division manager look at student contact 
hours from the previous semester to schedule adequate coverage. Tutors are hired and 
trained before the beginning of each semester. Many tutors return year after year, which 
lends consistency to the services offered. 
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A Blackboard page for the Center was created in 2014 to give students better access to  
tutoring center resources.  Students can self-enroll in the page through their personal 
blackboard access. It contains tips and handouts on math, writing, research, and 
documentation that students can access easily. 

Additionally, the Center Coordinator maintains regular communication with instructors to 
ensure tutors understand assignments and to provide, upon request, specialized 
presentations to classes.   

Tutoring Center – Assessment (4A) 

The Tutoring Center is funded through a Carl Perkins Federal grant, written and facilitated 
through the General Education Division.  The Center coordinator tracks contact hours 
throughout the year in math, English, program-specific subjects, and computer time.   

Services of the Center are evaluated by students each semester along with their course 
evaluations.  Results are reviewed by the General Education Division Manager and the 
coordinator.  If comments show a pattern of complaints regarding one or more tutors, they 
are addressed in a private meeting with the emphasis being on improvement.  If results are 
mostly good and any criticism is minor, the survey results are sent to all tutors to peruse. 

The Noel-Levitz Survey has a question regarding whether tutoring services are readily 
available.  The gap between its importance to students and their agreement with the 
statement is .12 – an excellent assessment. 

In FY15, the Academic Support Coordinator established outcomes and assessment 
measures for the Tutoring Center.  Center outcomes include the following: 

Students who frequent the Tutoring Center will: 

 Understand course material to complete class and to improve grades 

 Learn material for long-term retention 

 Improve soft skills related to success in school and in the workplace 

 Feel better integrated into the college experience 

 Increase critical thinking skills, self-confidence, and motivation 

Tutoring Center – Improvement (4B) 

Improvement is tracked on the outcomes assessment document.  Improvement plans are 
made jointly with the division manager, tutor coordinator, tutors and instructors.  This 
process resulted in a calendar (Figure 5) that was made available to instructors and advisors 
to direct students to tutorials in non-math and non-writing content areas. 

Information and Technology (IT) 

Information and Technology (IT) – Planning (3B) 

Students, faculty and staff all provide input for IT planning. Information is gathered in 
several ways.  Sometimes an individual walks in with a request or idea.  The IT Division 
Manager speaks individually with instructional division managers and the VP of Instruction 
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to get an overview of needs for the following year.  Help Desk tickets are tracked for high 
problem areas. Scheduling also indicates high use areas that indicate distribution of new 
equipment. 

After gathering information, most planning is done for the semester and submitted to PAC 
for approval. However, as students present problems or valuable suggestions during a 
semester, some changes are made on the fly to solve more immediate problems.   

Recent planning based on student input has resulted in the creation of a comfortable study 
area where students can log in and with help desk personnel, solve any computer problems 
they may be experiencing.  They can also use the room as a comfortable place to study with 
free popcorn on hand for a snack. 

Help tickets come primarily from faculty, and most reflect a concern for technology as it 
affects students.  For example, an instructor might need help making information available 
to students on blackboard and needs some targeted instruction from IT staff. All tickets are 
submitted electronically and assigned to the correct individual within the department. 

Information and Technology – Assessment (4A) 

Information gathered from students, faculty, and staff via the Noel-Levitz report has 
indicated customer satisfaction at 90% across the board when rating the difference 
between importance and satisfaction. Response time and success are also tracked and 
measured by IT personnel.   

The department has also implemented an online help desk ticket tracking system that 
randomly asks customers if they were satisfied or not. They receive a daily report 
automatically.  The current report is available from the IT Manager. The VP of Finance and 
Administration also receives this report.  This, along with the policy of not closing a ticket 
until the issue has been resolved, and the quick soft survey at the face-to-face help desk 
and in the media center effectively assesses the effectiveness of the IT Division.  

The average time from a ticket being submitted and assigned to resolution is one hour 16 
minutes.  

Students report being satisfied with services received in media services. These services 
include poster printing, book binding, scanning books to PDF, and copies.   

Information and Technology – Improvement (4B) 

Open enrollment is now coordinated with the IT Department in order to efficiently serve 
students.  IT Help Desk hours have been extended to assist students, and a lounge area in 
building two had been added for students to relax while waiting for one-on-one help. 

Library 

Library – Planning (3B) 

Eastern Idaho Technical College’s Library is student-centered.  EITC oversees both library 
and information sources to ensure that materials and services support the mission and core 
themes. The Library offers both print and non-print materials to support course and 
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program outcomes. In addition to supporting our technical programs, the Library also 
provides materials for general education, professional development, adult continuing 
education and community interest.  Where possible, EITC takes the position to offer a 
balanced collection of materials on many topics and issues. 

Although the Library is often hampered by funding, they have shown a commitment to 
developing well rounded resources. The Librarian and staff use several selection tools to 
acquire materials that will allow students to have a depth and breadth of many topics in 
their programs. Every attempt is made to select materials that are accessible to those 
students who have disabilities.  

Employees can request materials by filling out a request form that is located on the O drive.  
As a technical college, most materials support EITC’s mission and core themes. However, 
the Library has materials that the general public will find interesting.  It also receives 
generous donations of books and other materials from the community, which are added to 
the collection. Additionally, most any book can be procured through interlibrary loan in a 
timely fashion. 

The EITC Librarian has developed a presentation on navigating and using library resources 
(both print and electronic) that can be presented to individual classes on request.  

Library – Assessment (4A) 

The library staff, and facilities are evaluated annually by both students and employees using 
the Noel Levitz Survey. The past several years, students and staff found the Library had 
some needed areas of improvement. During the 2013-14 academic year, all library 
personnel participated in several in-service workshops to improve these identified areas. 
During the Noel Levitz Survey conducted during fall 2014, the library received an increase in 
the satisfaction rating from students over the 2013 survey.  

Students evaluate the Library at the same time as course evaluations take place. These 
comments are taken in to consideration and changes and training are developed on the 
basis of the comments.  Training in the spring of 2014 resulted in an improvement in fall of 
2014 satisfaction. 

Library – Improvement (4B) 

The Librarian tracks planned changes on a service outcome form.  Circulation and traffic is 
tracked and has increased over the last seven years.  Other improvements are made as a 
result of student evaluations and input from the Noel-Levitz Survey. 

Center for New Directions  

Center for New Directions – Planning (3B) 

The Center for New Directions (CND) meets with students and instructors alike in both 
formal and informal venues in order to develop specific tactics to address pertinent issues 
facing students.  Planning is accomplished through regular CND staff meetings. During one-
on-one meetings with students, they are encouraged to discuss any campus concerns they 



page 90   

may have.  Instructors meet with CND staff to solicit feedback regarding student success 
issues and/or classroom management concerns.   

Center for New Directions – Assessment (4A) 

The Center for New Directions (CND) meets with students and instructors alike in both 
formal and informal venues in order to develop specific tactics to address pertinent issues 
facing students.  Instructors meet with CND staff to solicit feedback regarding student 
success issues and/or classroom management concerns.   

Center for New Directions – Improvement (4B) 

The CND collates student retention data at the section/class level every semester. This data 
is forwarded to the Vice President of Instruction and Student Services and to all Division 
Managers. In the future, the CND will track the following measures: 

 Total number of students seen per semester 

 Of the students seen each semester, the number who successfully completed a 

semester and enrolled for the following semester 

 Of the total number of students seen each semester, the number who completed 

their program that semester.  

Additionally the CND reviews the outcomes of all clients who meet with counselors 
throughout the school year. 

Prior to the beginning of each semester the CND reviews all tactics, efforts, and programs 
implemented during the previous semester.  A CND staff member sits on the board of the 
Bonneville Interagency Council.  Here they solicit feedback from fellow members regarding 
opportunities to fill gaps in community services with regards to entry to education.  The 
CND operates an “open door” policy with regards to exploring and piloting student success 
initiatives. 

 



 

  page 91 

Core Theme 3:  Community Engagement 

EITC’s value to the community is evident in our campus, which fosters communication and 
professional growth; and our broader, collaborative relationships within the local, regional, 
and academic communities who are key stakeholders.  

On Campus Community-Safety 

On Campus Community-Safety-Planning (3B) 

The oversight for campus safety lies with the Vice-President for Administration and Finance 
and the Safety Committee. Campus safety is of paramount concern not only because the 
campus should be an inviting and safe environment for everyone, but because as a state-
entity, the College complies with Federal, State, and Local regulations. Incidents that occur 
on campus, in or on non-campus buildings or property owned or controlled by EITC, and 
public property within or immediately adjacent to campus are reported. This information 
can be found on the College home-page under “Student Right-to-Know”. 
 

Figure 6: The Building Blocks of Core Theme 3:  Community Engagement 

 

 

 
This report is reviewed and prepared by the Vice President of Finance and Administration’s 
Office to comply with the Jeanne Clery Disclosure of Campus Security Policy and Campus 
Crime Statistics Act. The Clery Act is a federal law that requires colleges and universities to 
disclose information about crime on and around their campuses. This report is prepared in 
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outreach sites, Student Services, and with campus Security Services. Each entity provides 
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updated information on their educational efforts and programs with comply with the Act. 
Results are posted on the website on an annual basis. 
 
EITC is also a source of emergency information for the community. Four times a year 
Bonneville County conducts tests of emergency sirens located on the roof of Building 1. If a 
city-wide emergency were to arise, EITC would be at the forefront of informing the 
community. In addition to being a communication beacon, EITC runs campus-wide drills for 
fires; these are coordinated with the community’s first responder agencies. Additionally, the 
Health Sciences Building can be used as a backup for the hospital during wide-spread 
emergencies.  

On Campus Community-Safety – Assessment (4A) 

To ensure the on-campus community is a safe environment, the Safety Committee meets 
ten times per year. During these meetings safety and incident reports from the month are 
reviewed and assessed.  Improvements are then implemented if deemed necessary.  As a 
result, EITC has had 100% compliance with annual safety reporting since FY 2012 (Title Ix, 
Clery Act). 

Personal responsibility for safety is encouraged across campus.  Faculty and staff are 
required to complete the on-line Global Compliance Network (GNC) safety training 
annually. There has been a 100% completion in FY15, even with the addition of a new 
module on Active Shooters.  In addition to on-line training, safety training is usually 
provided at fall and spring in-services. 

The Emergency Response Plan is a fluid document that is reviewed regularly and modified 
as needed by the Safety Committee.  Finally, one of the items in the Noel-Levitz Survey, 
administered each spring, has to do with how safe students feel on campus.  Student 
satisfaction in this area has consistently exceeded that of our peer institutions. 

On Campus Community-Safety – Improvement (4B) 

The Safety Committee meets ten times per year with full representation from each 
division/department across campus as well as a student representative from Student 
Senate. During these meetings safety and security incident reports from the previous month 
are reviewed and assessed for improvement. General safety and security issues and policies 
campus-wide are discussed and evaluated. 
 
Clery Committee: In order to comply with the federal Clery Law, EITC has four designated 
CSA's (Campus Security Authorities). The Clery Law defines these individuals as: "An official 
of an institution who has significant responsibility for student and campus activities, 
including, but not limited to, student housing, student discipline, and campus judicial 
proceedings.” The four CSA's along with the Vice President of Finance and Administration 
and the head of Security Services meet monthly to review the prior month's security 
incident reports and report any Clery violations required for reporting. 
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Drills: Twice yearly fire drills are conducted campus-wide, typically during the fall and spring 
semesters. Fire drills are conducted during the daytime as well as at night; this is done to 
ensure that all faculty, staff, and students are exposed to these drills regardless of when 
they are on campus. The campus is sent an email notifying them that fire drill(s) will be 
happening during a certain set of dates. After the drill, a follow-up email is then sent that 
summarizes how the drill(s) went. Fire drills are coordinated with local law enforcement and 
emergency personnel. Panic drills are conducted each spring and fall semester to test the 
panic alarms in Student Services and the Business Office.  These are coordinated between 
the Vice President of Finance and Administration, Student Services, the Business Office, and 
EITC Security Services.  Campus-wide Catastrophic Drills that will test different scenarios 
such as active shooters, chemical spills, and natural disasters will be conducted during the 
spring and fall semesters. These drills are coordinated with Administration, Security 
Services, and local law enforcement and emergency services personnel to ensure accuracy 
and safety of all involved.  

On Campus Community-Communication 

Figure 7: Inclusive Communication at EITC 

 

On Campus Community-Communication – Planning (3B), Assessment (4A), and 
Improvement (4B) 

On-campus communications are facilitated through a number of activities and 
organizations.  Faculty, staff, and Student Senates/Councils all represent measures of how 
communication works on campus.  

The goals and purpose of Faculty Senate and Faculty Council are to meet regularly, serve as 
a sounding board for faculty and provide input to the administration. For example, Faculty 
Council provided feedback concerning the evaluation instrument used as one measure that 
contributes to performance evaluations in the spring.  As a result, meaningful changes were 
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made to the document. Faculty Council meets each semester or more often if the need 
arises. During these meetings, problems or challenges are addressed without the oversight 
of administration. If problems arise, they are discussed and then brought to the attention of 
administration for resolution. This process encourages discussion and consensus to address 
problems or difficulties. Student Senate has a similar process in place to direct problems to 
their advisors and then to administration.  

The Student Senate meets every Thursday to discuss projects and to engage in general 
conversation regarding student topics.  They plan two campus-wide picnics a year and 
service projects including Frankie’s Pasta Push to benefit local food banks and Trunk or 
Treat which raises money for scholarships. The method by which the members of student 
government provide input in the planning process is addressed in 3.A.1. 

Staff Senate meets twice a year.  The goal for 2016 is to streamline the communication 
process to facilitate more efficient problem solving.  Another goal for this year is to improve 
member attendance. A survey was sent to all staff to determine the barriers to attendance.  
The meeting time was then changed to accommodate more participation.  Division 
managers were asked to plan for and encourage staff attendance. These changes resulted in 
almost a 30% increase in attendance during spring of 2015.  This fall this participation level 
has maintained.  Staff has also been working closely with President Aman on safety issues. 

In addition to faculty, staff, and student senates, a President’s Forum is held each semester 
to keep EITC employees informed of up-coming changes and challenges. Employees are 
encouraged to ask questions and bring concerns to this forum. Discussion on safety matters 
such as the newly passed “guns on campus” bill, are common.  Any changes in governance, 
funding, and raises are also topics of discussion. The President provides PAC and EC minutes 
to the campus community as well as the President’s update through campus email. 

Efforts are made to include all parties in the decision-making process and implementation 
to ensure that the student experience is excellent. Every semester begins with an all-college 
in-service.  In the fall, this generally comprises two days and is characterized by a state of 
the College address by the president, introductions of new employees, and a series of 
faculty and staff workshops on topics applicable to their positions.  Spring semester in- 
service usually includes a general session in the morning followed by afternoon workshops.   

In spring of 2015, the general session was focused almost exclusively on accreditation with a 
general presentation and an activity that involved all faculty and staff and challenged them 
to identify how they contributed to each core theme.  Comments were posted and later 
transcribed for future reference. 

To ensure that communication is productive on campus, a campus newsletter is produced 
and distributed via email six times per year.  This usually includes a message from the 
President as well as upcoming events, introduction to new staff and faculty, and other items 
of interest.  Each semester, the President hosts an information forum with staff and faculty 
where information is provided on current initiatives, and questions are posed and 
answered. 
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There are a number of standing committees, such as the President’s Advisory Committee, 
Executive Council,  the Instructional Advisory Committee and Faculty, staff and Student 
Senate/Councils.  

Newsletters are tracked and posted and minutes from each meeting are posted.  Action 
items are addressed on a regular basis. 

On Campus Community-Professional Development 

On Campus Community-Professional Development-Planning (3B) 

Staff and faculty plan for and participate in many professional development activities.  
These activities may be funded through funds targeted for that purpose, the EITC 
Foundation, or division budgets.  Employees fill out a request for participation in activities 
that require additional funding outside of their division. 

Training is also provided using the expertise of professionals on campus.  In-service training 
activities are held at the beginning of each semester. For example at the fall 2015 in-service 
there will be training on how to integrate formative assessments into curriculum. Other 
training needs may be identified by questionnaires.  For example, when a need for 
Blackboard training was identified, faculty were queried via a questionnaire.  As a result, 
targeted training was provided. 

The Adult Basic Education division is federally funded, and as such, professional 
development is based on changes to guidelines and new research on using best practices in 
the classroom with adult students. Each year the ABE program is represented at the 
National Commission on Adult Basic Education (COABE) conference so that information can 
be obtained and brought back to the region. This provides the opportunity to consider 
modifications in procedures and practices for the coming year that would better serve 
students and the communities in which they live. 

Regionally, ABE faculty and staff meet for professional development activities at least twice 
a year and then pursue individual activities centered on the application of principles 
presented in the trainings throughout the year. These are designed to assist students in 
meeting their goals and enhancing both their work and personal lives. As students reach 
their goals, they are able to positively impact the communities in which they live through 
being better informed citizens and through adequately supporting themselves and their 
families.  

On campus, general education faculty are often asked to assist in workshops during in-
services. Attending or presenting at conferences enhances instructors’ skills, provides 
valuable networking opportunities, and supports involvement with the local, state, and 
regional community.  

Within the Trades and Industry Division, any training given to faculty is passed on to 
students to use in the shop. For example, the Auto and Diesel programs offer vehicle repairs 
at a reduced fee, thus assisting both the campus and wider communities. The Welding 
program offers building/repairing/fabricating metal work for individuals on campus or in the 
community at a reduced fee. 
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On Campus Community-Professional Development-Assessment (4A) 

Funds are provided for faculty and staff professional development at the rate of $10,000 
annually. For outside professional development activities, faculty and staff submit a form 
that requires the employee to indicate how the information will be shared.  Division 
managers are responsible for oversight.   

In-services, which take place at the beginning of each semester, offer a variety of workshops 
that employees, especially faculty, are encouraged to attend.  Subjects generally have to do 
with instruction, customer service, or other issues pertinent to improving performance.   

Part of assessing professional development is knowing who attends on-campus professional 
development activities, therefore attendance is taken, which indicates that 80% of 
employees take advantage of these professional development opportunities.   

Within instructional divisions, what faculty often learn from professional development 
activities is reflected in course outcomes assessment with the addition of new or improved 
assignments or teaching methodologies.  These in turn, are reflected in student 
performance and course evaluation 

The ABE division tracks the number of hours spent by staff and faculty in on-campus and 
state-wide professional development activities.  Many of the teaching methodologies, 
assessment techniques, and instructional technology used in the division have come from 
professional development opportunities – training (both on and off campus), in-services, 
and conference workshops. 

On Campus Community-Professional Development-Improvement (4B) 

There is very little quantitative proof that professional development results in specific 
improvements; however, the opportunity to attend training, on or off campus, or at 
conferences give staff and faculty greater incentives to utilize new ideas, skills, or 
methodologies and make them feel valued in their positions as well. Further, the 
opportunity to present at conferences provides unique challenges that often result in 
improved practices and valuable feedback from participants. 

Regional Community 

Regional Community- Planning (3B) 

Administrators and faculty are active in various community organizations, from social media 
to the Chamber of Commerce and Rotary to the Mayor’s offices.  The EITC Foundation is 
involved in many activities that show EITC’s support for the local community and the causes 
it embraces. The Foundation collaborates with the regional community to raise scholarship 
money through the annual Great Race for Education and a Five-K run.  The presence of the 
Foundation lets the community know that EITC will support it in every way possible, 
whether it be financial support, or volunteering. In addition to fund-raisers, the Foundation 
supports students through “Bailey’s Boutique,” a place where students can “shop” for 
donated professional clothing right on campus. There is no cost involved. It is also available 
to those in need throughout the community. 
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Workforce Training (WFT) serves the broader community through a variety of non-credit 
workforce and community interest categories.  The WFT manager has close ties with 
regional economic development organizations and the community’s major employer, the 
Idaho National Laboratory (INL). Some recent highlights of WFT include the following: 

 Received $100,000 contract from Battelle Energy Alliance to restart the Radiation Safety 
training program. 

 Assumed administrative management of the statewide Fire Service Technology Program 
which trains over 7,000 firefighters in some 240 fire departments throughout Idaho. 

 Received International Fire Service Congress (IFSAC) accreditation for the statewide Fire 
Service Technology Program. 

 Received a federal FEMA Assistance to Firefighters grant in the amount of $227,000. 
This funding will be utilized to purchase training equipment for vehicle extrication and 
rope rescue. Training equipment will be strategically placed around the state to train 
firefighters. 

 Conducted rural community outreach programs in Salmon, St. Anthony, Rexburg, and 
Driggs. 

 

Program Advisory Committees, which meet a minimum of once per year, assist program 
managers in staying abreast of changes in the workforce.  Advisory committees not only 
help shape curriculum but often provide links to internships for students and employment 
for graduates. 

Regional Community – Assessment (4A) 

Although there is no widespread formal assessment of the relationship of EITC to the 
regional community, there is no question of the mutual respect and ability to collaborate 
that exists between the College and the community. 

Students who represent EITC as part of their internships or clinicals (health care) are 
evaluated by site supervisors. 

Regional Community – Improvement (4B) 

Relationships between EITC and the regional community have continued to grow 
successfully over the years due to mutual respect and common interests in the community.  
As an example of the city’s trust and respect for EITC, 2015 saw the Mayor’s office form an 
exploratory committee to promote and facilitate EITC’s transition to a community college. 

Idaho College Community 

Idaho College Community – Planning (3.B) 

EITC is a small, but active participant in the Idaho higher education community.  Planning is 
done largely at the statewide level on large initiatives.  The President and two vice-
presidents are involved in a number of committees at the state level.  For example, the Vice 
President for Instruction and Student Affairs (VPISA) serves on the following state-level 
committees/councils: 
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 Council on Academic Affairs and Programs (CAAP) – Reviews and approves all 
policies before they go to the State Board of Education.  Engages in institutional 
planning with new and discontinued programs, and implements new initiatives from 
the board, including strategic planning. 

 Instruction, Research and Student Affairs (IRSA) – Includes all of the Provosts.  Fine 
tunes policies that come from CAAP; program review; works with two Board 
members to move initiatives forward; collects data. 

 Complete College Idaho (CCI) – Builds awareness and education of the Complete 
College initiative at all of the post-secondary institutions in Idaho. 

 Technical College Leadership Council (TCLC) – Oversight of Professional Technical 
Education for Idaho. Create new programs; work with industry partners; connect 
students with employers, write strategic plans; oversight of program regulations. 

 State Student Affairs – Address issues that impact students; create policies to 
promote safe campuses; create and reinforce fairness on campus; inform students 
of rights; Veterans’ Service. 

 Idaho Indian Education Committee. 

The President serves on the following external organizations and committees: 

 Regional Economic Development Corporation for Eastern Idaho 

 Employers Supporting Guard and Reserves 

 Rotary Club 

 Idaho Falls Connect Share 

 Partnership for Science and Technology 

 Higher Education President’s Council 

 Educate Idaho Network 

 Community College Exploratory Committee 

Faculty in the General Education Division as well as the VPISA and the ABE Division Manager 
continue to participate in the statewide initiative to reform general education. Throughout 
the planning process, committees established skill competencies and knowledge objectives 
for math, English, sciences, social sciences and humanities that ensures transferability of 
courses across Idaho institutions of higher learning.  Courses that meet the established 
criteria are now stamped as General Education Matriculation (GEM) classes.  These 
committees have also assisted the Idaho State Board of Education in rewriting policies 
related to general education requirements for degree programs. 

The Adult Basic Education (ABE) Division Manager represents the state ABE region on the 
math remediation committee.  She also acts as the professional development advisor to the 
ABE state director.  Regionally, the ABE manager partners with groups in Island Park, 
Salmon, and juvenile corrections to advise on curriculum for GED candidates. 

The Idaho Math Summit meets regularly to share best practices, align curriculum, and 
discuss any other topics related to their discipline. 
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Another statewide meeting attended by general education faculty is the Writing Program 
Administrators (WPA) annual meeting.  This committee has worked on establishing best 
practices for curriculum and classroom methodologies.  In summer of 2014, the group got 
together to contribute ideas to a website designed to address first-year writing programs in 
Idaho:  

Other statewide committees and participants include: 

 Direct Admissions Committee – Student Services Counselor 

 The Idaho Association of Recruiters, Registrars and Admissions – College Registrar 

 Common Online Application for Idaho committee and Web Portal Meetings for the 

idtransfer.org project – College Registrar 

 Transition Coordinator: Transition Coordinators throughout the state work together 

to create as many pathways as possible for high school students to advance their 

professional technical skills and knowledge. Students taking Technical Competency 

credits have the added benefit of no additional cost to the student until the decision 

has been made within defined timeframes to purchase the high schools Technical 

Competency credits that have been identified as being time and money savers to the 

student at the college of their choice. At that time, the credits are purchased at a 

substantial savings to the student. Statewide initiatives are being implemented 

based on the 2015-2020 PTE Strategic Plan to align curriculum that will increase the 

transferability of Technical Competency credits to more postsecondary institutions 

and programs therefore accomplishing a more seamless transition from high school 

to postsecondary education. 

Idaho College Community – Assessment (4A) 

EITC has met all benchmarks for participation in SBOE statewide initiatives such as 
Complete College Idaho, general education reform, and GEM stamping.  General education 
reform is now in the continuous improvement mode.  Core committee members meet twice 
a year to allow participants to assess and amend processes that need improvement.  

Fall 2016 the state will begin assessing whether GEM stamping is fulfilling its intention and 
is helpful to parents and students alike.   

Idaho College Community – Improvement (4B) 

General Education reform improvements will be based on the first year of implementation.  

 

https://sites.google.com/a/boisestate.edu/fywacrossidaho/
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Standard 5:  Mission Fulfillment, Adaptation, and Sustainability 

5.A Mission Fulfillment 

5.A.1  Assessment of Accomplishments (regular, systematic, participatory, self-reflective, 
and evidence-based) 

EITC uses a systematic evaluation and planning process to achieve our mission and to 
improve overall effectiveness on campus. Processes are in place to identify areas of concern 
and to find ways to change or improve all aspects of campus life.  

Assessment at all levels of EITC is accomplished through the Noel-Levitz Survey, which is 

conducted annually in the fall. This survey shows areas of satisfaction or dissatisfaction 

among students, faculty and staff at EITC. For example, in 2013 the survey indicated that 

students and faculty felt they were inadequately served in the Student Service Office and 

the Library. Consequently employees participated in professionalism training throughout 

the next year. As a result, the 2014 survey showed a marked improvement in satisfaction. 

The additional training improved the perception of a positive educational environment for 

students and faculty. The improvement in the fall 2014 survey was shared at the fall 2015 

in-service for all faculty and staff.  

EITC uses three types of evaluation for faculty that allows for improvement or additional 

training to be provided. Faculty are evaluated by students, supervisors and by peer 

evaluators. Faculty are selected by supervisors for semester evaluations and the peer 

evaluation is done on a rotating basis. Supervisors conduct performance evaluations with 

faculty yearly during spring semester. Suggestions for improvements may be identified and 

positive changes implemented based on findings.  

EITC’s goal to provide superior educational services led to in-service training on “micro-

messaging” during the fall of 2015. This important topic encourages males and females to 

enter non-traditional professions to find personal and workforce success. Faculty were also 

given a “best practices” booklet with additional tools for the classroom.  

Advisory Council Meetings are held each year for every program on campus. Industry 

representatives meet to discuss new techniques and up-coming changes they see in their 

industry and make recommendation for PTE programs.  

5.A.2  Assessment Results and Communication (based on definition of mission fulfillment, 
quality, and effectiveness) 

Various and recurring assessments are used to determine that the institution has met the 

outcomes for mission fulfillment. These assessments include measurement of: 

 Completion rates 

 Placement rates 
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 Student satisfaction from Noel Levitz and Student Evaluations 

 TSA scores 

 Mandatory Advisory Meetings  

 Program Reviews 

As part of our mission to meet regional workforce needs, the College has provided extended 

work force training to over 11,000 students yearly since 2013. EITC leads the State of Idaho 

in the number of current workforce students served.  EITC also leads the State in the 

placement rate of graduates. These statistics are published each January through the Career 

Placement and Recruitment Office and communicated to program advisory boards. 

Advisory boards review this data and recommend areas for improvement or change based 

on industry standards. 

Quality and effectiveness of student learning is measured by TSA scores when students 

complete their programs and graduate. These TSA scores are a direct reflection of industry 

skills expected for their workforce.  

 Students have the opportunity to rate the quality and satisfaction of their instruction using 

the Noel Levitz Evaluations. Students have consistently rated the quality of instruction and 

the knowledge of instructors as “excellent.”  

5.B Adaptation and Sustainability 

5.B.1 Regular Evaluation of Resource Adequacy, Capacity and Effectiveness of Operations 

Within the context of its mission and characteristics, EITC regularly evaluates the adequacy 

of resources, capacity, and effectiveness of operations. The College is committed to 

evaluating and documenting mission fulfillment, the accomplishment of core-theme 

objectives, and the intended outcomes of programs and services, wherever offered and 

however delivered. 

EITC Program Advisory Committees are composed of local and regional industry and 

program managers who meet to monitor changes, trends and emerging patterns that will 

impact our current programs. A good example is a recent change to the nursing program. 

Local hospitals are moving to an all RN staffed facility, so with the Board of Nursing, 

Industry Partners and teaching faculty, the LPN Program has scaled back the number of 

students entering the program, while increasing the student count in the Registered 

Nursing (RN) Program. To provide for regional workforce needs, EITC has demonstrated its 

responsiveness by making timely changes to programs. This also assists us to champion 

student success by aligning student graduates with current employment opportunities and 

requirements.   

Students completing technical programs also must take exiting tests to determine 

certification. EITC graduates have excellent TSA scores that indicate students are well 

prepared to meet industry standards set by independent certification or accreditation 
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boards. The results of the TSA for each program are reviewed yearly to make improvements 

for student success. For example, the NCLEX pass rate for Practical Nursing students is 97% 

and for Registered Nursing Students is 86%.  Student outcomes are also reviewed to ensure 

that the outcomes are aligned to the expectation of industry standards. TSA results are 

available to faculty to plan for changes that will raise scores or improve performance on a 

yearly basis.  

The institution regularly documents and evaluates its cycle of planning, practices, resource 

allocation, application of institutional capacity, and assessment of results to ensure their 

adequacy, alignment, and effectiveness. Funding is tied to these measures and necessary 

changes are made, as necessary, for improvement. 

5.B.2 Regular Evaluation and Assessment of Planning Cycle, Practices, Resource 
Allocation, and Institutional Capacity 

EITC documents and evaluates all programs on a yearly basis via program reviews. Each 

program assesses current enrollment and waiting lists for the up-coming year. Industry 

hiring projections and DOL forecasts are also considered for future employment. Projections 

are made for a 10 year growth cycle and budgets are closely monitored to meet projected 

employment, both locally and regionally.  The expectation of a family living wage for 

program graduates is also considered in the equation to increase or decrease the student 

applicants. One measure of success for each program is placement of students in careers for 

which they received training at EITC. Each technical program at EITC performs a program 

review on a (three year) cycle where success indicators include student feedback, advisory 

committee recommendations, TSA results, student completion rates and industry 

placements - all reviewed through the lens of program outcomes. 

EITC program faculty meet regularly with state-wide colleagues from the additional five 

professional technical colleges in Idaho to share best practices, industry trends, evaluation 

methods and exploration of statewide partnership opportunities.  EITC evaluates 

performance annually by measuring nine Performance Indicators and report those 

measurements to the State of Idaho Division of Financial Management.  The Performance 

Indicators are established by the Idaho SBOE and parallel the outcomes established by EITC.  

The College reports to the Integrated Postsecondary Educational Data System (IPEDS) and 

provides public information through Gainful Employment data on EITC’s website.  

Two programs are selected each year to present an in-depth review of their program to the 

Instructional Advisory Committee (IAC). The IAC then makes recommendations for 

improvement, or comments on overall approval of adequacy and effectiveness.   

EITC monitors its internal and external environments to identify current and emerging 

patterns, trends, and expectations. Through the governance system, findings are used to 

assess strategic position; define future directions; and review and revise, as necessary, 
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mission, core themes, core theme objectives, goals or intended outcomes of programs, 

services, and indicators of achievement. 

5.B.3. Identification of Current and Emerging Patterns, Trends, and Expectations to 
Prepare and Plan for Future. 

EITC monitors both the internal and external success of all programs and mission fulfillment 

by gathering current industry needs with advisory committees, reviewing TSA results, and 

using up to date yearly Program Reviews to meet mission goals. EITC is governed through 

the Idaho State Board of Education and Department of Professional-Technical Education 

(PTE). EITC submits an annual strategic plan as well as corresponding performance 

measures.  

Local oversight of the EITC strategic plan and performance measures is provided through 

the President’s Advisory Council (PAC) and more broadly the Executive Council (EC).  EITC 

student evaluations confirm that a positive learning environment has been achieved to 

champion student success.  EITC faculty participate in statewide program forums and 

meetings; EITC administration work closely with statewide instructional leadership 

participating in President’s Council, Council on Academic Affairs and Programs (CAAP), 

Business Affairs and Human Resources (BAHR), and Instruction, Research, and Student 

Affairs (IRSA).EITC regularly monitors the newest projections that come from the 

Department of Labor to plan for new programs that may be needed to meet local industry 

demands. An example was the reinstatement of our RAD Safety Technician Certification 

Program. The Idaho National Lab approached EITC with the need for more trained 

employees to meet their requirements due to many retirements which will occur in the 

near future. EITC immediately responded by providing training for 15 new students which 

will graduate in the spring of 2016.   

Conclusion 

This accreditation report represents Eastern Idaho Technical College’s journey of discovery, 

evaluation and improvement during the seven-year accreditation cycle. The process of 

developing core themes began in 2012 as a new approach to evaluation, and it brought 

many benefits of clear focus on three areas of strategic importance to this technical college. 

Some of these benefits include a strong institutional commitment to the new process of 

regular data collection and analysis as a basis for making informed decisions. Data then 

contributes to a continuous improvement cycle. 

EITC Core Theme development and implementation was a collaborative process, but is now 

embedded in a culture of continuous improvement. All areas of the College have become 

familiar with core themes and each unit strives for indicators of achievement. EITC is 

improving an environment of staff and faculty empowerment that emerges from the core 

themes of: learning for work and life, student success and community engagement.   
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Though regular practice, core theme metric planning and analytics are integrated into a 

broader conversations across campus. Discussions about EITC’s future are based on 

analyses of resultant information, and plans for improvement are informed by an evaluation 

of metrics. There is an emerging commitment to using improvement measurement as a 

source of future funding. 

EITC learned that the process of utilizing an effective core theme metrics is challenging, and 

recognized our first efforts were flawed in some ways.  There were instances where data 

was gathered, but there was no concrete measurement of success or achievement.  Within 

that process, the College was able to refine measures of success and come to a solid 

understanding of definitions, metrics, and measures of success as we anticipate the next 

iteration of the seven-year cycle.  

The current climate in higher education focuses on evidence of accomplishments and 

decision making related to outcomes and accountability to students and employers.  The 

accreditation standards related to core themes and continuous improvement have proven 

to be important drivers for EITC and its role in educating the eastern Idaho regional 

workforce. 

 




