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What is project management?
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• It is the application of knowledge, skills, tools, and techniques 
to project activities to meet the project requirements.

• It is traditionally divided into five phases:



Phase 0 – Think Outside of the box
Framing: a.k.a. unconscious boundaries
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Phase 0 – Think Outside of the box
• The Impala Effect

Impala – reddish-brown 
African antelope
• max height – 36 inches 

at its shoulder 
• max speed – 37 mph, 

in a zig-zag
• jump over obstacles as 

high as 9 ½ feet
• leaps up to 33 feet

If you built a solid fence to contain the 
Impala, what is the minimum height 
needed to safely contain the animal?

≈4 feet



Phase 0 – Think Outside of the box
• A reminder

There is no “I” in

… actually, there is!



Phase 1: Project Initiation
• Write a Business Case

• A Business Case is a justification for a proposed project or undertaking on 
the basis of its expected organizational benefits.

• A Business Case should contain:

1. A Problem Statement consisting of a brief description of the business 
reason for the project, the purpose of the project, and any opportunity 
being exploited.

2. A Scope Statement briefly detailing the products, processes, and 
services that will be delivered through the project

3. List of the Project Goals, Objectives, and Benefits
4. Strategic Alignment/Critical Reasons for the request
5. Alternative Analysis briefly detailing options explored
6. Cost Benefit Analysis including TCO and ROI



Phase 1: Project Initiation
• Business Case – Scope Statement

• A Scope Statement should contain 

1. A listing of all high-level deliverables that will be delivered by 
completion of the project

2. All things that will be excluded from the project deliverables
3. A listing of Key Milestones
4. Identification of any major constraints
5. Change authority and defined process for changes



Phase 1: Project Initiation
• Business Case: Cost-benefit Analysis – TCO 

• Total Cost of Ownership (TCO) is an analysis that looks at the hidden costs 
beyond the purchase price and places a single value on the complete life-
cycle of a capital purchase.

There are three core components to TCO calculations:
1. Acquisition/Physical Hardware Costs
2. Operating Costs
3. Personnel Costs

Total Cost of Ownership is most often used to justify a specific product 
selection and is used as one component in ROI calculation.



Phase 1: Project Initiation
• Business Case: Cost-benefit Analysis – ROI 

• Return on Investment (ROI) is a measure of the financial advantage or gain 
made through an investment when compared to the cost 

There are three core components to ROI calculations:
1. Total Cost of Ownership
2. Financial Value (a.k.a. Cost Benefits) which may include:

1. Staff Time Saved
2. Costs Avoidance
3. Increased Revenue
4. Financial Benefits

ROI = [(Financial Value - TCO) / TCO]  is calculated as a percentage

Return on Investment is most often used to justify a project.



Phase 1: Project Initiation
• Business Case: Measure of Success

1. If the project is needed and can be afforded, the project should be 
approved after the presentation of the Business Case.

2. If the project is seriously flawed, fails to add value, does not align with 
the college or the IT strategic plan, or cannot be afforded, the project 
should be denied after the presentation of the Business Case.



Phase 2: Create a formal Project Plan
• Key Components of a formal Project Plan

Stakeholder Analysis

1. A stakeholder is any group or individual who can affect or is affected by the 
achievement of the organization's objectives.

2. A Stakeholder Analysis should answer:
1. Are Stakeholders internal, external, or both?
2. What technology is most appropriate and cost-effective to communicate?
3. Is there already a collaborative environment for different stakeholders?
4. How diverse are the stakeholder communities?
5. Are there any documented expectations that will need to be addressed?



Phase 2: Create a formal Project Plan
• Key Components of a formal Project Plan

Communications Plan

1. A formal plan outlining the communication strategy from the project 
manager and through the project team.

2. The plan should include for each identified point of communications:
Frequency
Medium
Source
Delivered by
Sensitivities
Date to be delivered



Phase 2: Create a formal Project Plan
• Key Components of a formal Project Plan

Responsibility Assignment Matrix (RAM)

1. A Grid Chart that shows the project resources aligned to each work package.
2. A RACI Chart is a common way to accomplish this:

Responsible: People or stakeholders who do the work. 
Accountable: Person or stakeholder who is the “owner” of the work. There 
should only be one listed per work package.
Consulted: People or stakeholders who need to provide input before the 
work can be started or completed and signed-off
Informed: People or stakeholders who need to be kept “in the picture.”.

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Phase 2: Create a formal Project Plan
• Key Components of a formal Project Plan

Risk Management Plan

A plan that includes

Risk Identification
Risk Assessment including the development of a projected Contingency cost
Risk Matrix
Risk Register to track risk and their mitigation costs (monetary and non-monitary)

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Phase 2: Create a formal Project Plan
• Key Components of a formal Project Plan

Scope Change Management – A formal process that manages all change 
requests after the Charter has been approved and signed

Members of the Scope Change Management Committee
Who is approved to approve changes at what level
Change Notification path
Change Request Form
Scope Change Management Matrix
Scope Change Impact Analysis
Scope Change Decision log

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Phase 3: Execute
Change Management Challenges

Hard Facts Technical 
Level

• What is planned

• When is it needed

• Where will it be used

• Who is asking for the change

• Why is change 
needed

Culture 
Level

Soft Facts

• What will be lost?

• When will it impact users?

• Where will it cause disruption?

• Who will resist the change?

• Why can’t we stay where we are?

Ignore at your own peril.

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Phase 3: Execute
Software options

Microsoft Project

Team Dynamix - https://www.teamdynamix.com

Monday Project from Monday.com - https://monday.com/
Hive Project Management - https://hive.com/
ClickUp - https://clickup.com/
Wrike - https://www.wrike.com/
Asana - https://asana.com
Jira - https://www.atlassian.com/teams/it

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision

https://monday.com/
https://hive.com/
https://clickup.com/
https://www.wrike.com/
https://asana.com/


Phase 4: Control & Monitor
Think Nike -

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Phase 5: Closing
After all work is complete and the project has been 
delivered, your work is not yet complete.
1. Ensure a physical sign-off from project sponsor
2. Post analysis a.k.a. Lessons Learned
3. Celebrate success!

Presenter Notes
Presentation Notes
Responsible: People or stakeholders who do the work. They must complete the task or objective or make the decision. Several people can be jointly Responsible.Accountable: Person or stakeholder who is the “owner” of the work. He or she must sign off or approve when the task, objective or decision is complete. This person must make sure that responsibilities are assigned in the matrix for all related activities. Success requires that there is only one person Accountable, which means that “the buck stops there.”Consulted: People or stakeholders who need to give input before the work can be done and signed-off on. These people are “in the loop” and active participants.Informed: People or stakeholders who need to be kept “in the picture.” They need updates on progress or decisions, but they do not need to be formally consulted, nor do they contribute directly to the task or decision



Templates

• Use standardized templates to avoid having to recreate the 
wheel for every project

• Very likely your college or university already has approved 
templates that should be used

• If you need templates, contact me through email and I can likely 
provide a sample or two of what you can use.  (mpgang@lcsc.edu)

• If needed, create a project to create templates to be used in 
future projects.



Contact Information: Marty Gang     mpgang@lcsc.edu 208.792.2009

mailto:mpgang@lcsc.edu
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