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BOARD OF TRUSTEES — WORK SESSION (RETREAT)

Tuesday, August 25, 2026 — 9:00 AM
CEl's BEA Future Tech Building in Partnership with Frontier Credit Union
The Park Price Board Room, Room 201

AGENDA
CALL TO ORDER Chairman Price 9:00 AM
ACTION ITEMS Chairman Price 9:00 AM
Approval of Agenda
DISCUSSION ITEMS
Welcome Chairman Price 9:00 AM
Why Nuclear. Why Now. Why CE. 9:05 AM

President Barber & Hope Morrow
Nuclear Opportunity Discussion
CEl Positioning & Strategic Opportunities

Institutional Sustainability 10:00 AM
President Barber & Connor Sorensen

Financial Sustainability
Community Investment Exc. Dir. Facer

Trustee Leadership & Advocacy

Break 11:00 AM
CEl Today: Creating Educational Impact President Barber 11:15 AM
Strategic Plan Review & Prioritization Leadership Team 11:45 AM
Working Lunch 12:00 PM
Board Priorities and Next Steps Chair Price 12:15 PM
CEl'in 2035 Visioning President Barber 12:30 PM

ADJOURNMENT Chairman Price 1:00 PM





